HAI PHONG CONSTRUCTION THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK CORPORATION NO.3 Independence — Freedom - Happiness

No: 01/2025/BB-DHDCD
Hai Phong, May 6" 2025

MINUTES

2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
HAI PHONG CONSTRUCTION JOINT STOCK CORPORATION NO. 3

Name of the issuing organization: HAI PHONG CONSTRUCTION JOINT STOCK
CORPORATION NO.3

Head office: 3™ floor, Htower II building, No. 195 Van Cao street, Dang Giang ward.
Ngo Quyen district, Hai Phong city.

Tax code: 0200509429 first issued by the Department of Planning and Investment of
Hai Phong city on December 25, 2002, registered for the 19" change on July 5, 2021.

Today, May 6. 2025, the 2025 Annual General Meeting of Shareholders of Hai Phong (;.«Q’ -
Construction Joint Stock Corporation No.3 was held in person. @ O'

Congress venue: 13th floor hall, Htower II building, 195 Van Cao. Dang Giang ward. |
Ngo Quyen district, Hai Phong city.

1. Participants

Members of the Board of Management, Board of Supervisors, Executive Board of Hai
Phong Construction Joint Stock Corporation No.3.

Shareholders owning shares with voting rights according to the list of shareholders of
the Company on the last registration date of April 10, 2025, prepared by the Vietnam
Securities Depository and Clearing Corporation.

2. Legality and validity of the Meeting

The meeting listened to Ms. Chu Phuong Mai - Secretary of the General Meeting of
Shareholders read the Report on shareholder qualification verification. At the time of
announcement of the Report on shareholder qualification verification:

+ 25 shareholders attended the meeting in person, owning: 14.188.874 shares.
+ 65 shareholders authorized to attend the meeting, owning: 4,664,470 shares.

+ 117 shareholders did not attend the meeting, owning: 1,832,373 shares.

In total, 25 shareholders participated representing 90 shareholders and representing
ownership of 18,853,344 voting shares, accounting for 91.14% of the total votes of all
shareholders with voting rights.

Pursuant to the Law on Enterprises, the Charter of organization and operation of Hai
Phong Construction Joint Stock Corporation No.3 (the Company). the 2025 Annual
General Meeting of Shareholders (the General Meeting) of the Company is determined
to be legal, valid and eligible to be held.

3. Content and progress of the Meeting

Ms. Bui Thi Ngoc Anh - Member of the Board of Management - representing the
Organizing Committee announced the reason, introduced the participants of the




Meeting. approved the regulations of the 2025 Annual General Meeting of Shareholders
(according to the content of Proposal No. 01) and approved the Meeting agenda.

The Regulations of the 2025 Annual General Meeting of Shareholders were approved
with a 100% approval rate of the votes of shareholders attending and voting at the
meeting (Voting methed: raising Voting card).

3.1. The Meeting elected the Presidium and the Meeting Secretariat

- The Presidium consists of:
+ Mr. Pham Ky Hung - Chairman of the Board of Management - Chairman
+ Ms. Nguyen Thi Thuy - Member of Board of Management - General Director

+ Ms. Bui Thi Ngoc Anh - Member of Board of Management - Deputy General Director

- The Secretariat consists of:
+ Ms. Chu Phuong Mai
+ Ms. Vu Thi Van Thuong

3.2. Agenda of the Meeting
3.2.1. Board of Directors Report

Ms. Nguyen Thi Thuy - Member of the Board of Management and General Director
presented the report of the Board of Management of the Company on the company's
governance and management, production and business results in 2024, profit
distribution plan in 2024 and production and business orientation in 2025.

3.2.2. Board of Supervisor Report

Mr. Nguyen Hoang Hiep - representative of the Board of Supervisors presented a report
on controlling all aspects of operations, examining the Company's Financial Reports in
2024, including some assessments on the implementation results of the Resolution of
the General Meeting of Shareholders in 2024, the Company's production and business
activities in 2024; the management and operation of the Executive Board, the situation
and operations of the Board of Supervisors in 2024.

3.2.3. Shareholders' comments and responses of the Board of Management at the
General Meeting

Mr. Pham Ky Hung - Chairman of the Board of Management, Chairman of the Meeting
conducted the discussion. Some of the main contents discussed are as follows:

No Questions Answers

1 | Shareholder Doan Van Minh Mr. Pham Ky Hung — Presidum

I. The company has been operating | 1. Regarding dividends, the company
stably for many years. The shareholder | cannot guarantee maintaining the
acknowledges the great efforts of the | 209% rate in the long term as it
management team in maintaining a depends heavily on domestic and
20% dividend payout over the years. | international conditions. However,
sympathizes with the difficulties the | e company will strive to maintain

company has faced, and wishes 1o | he 2094 dividend payout in 2025.
continue supporting the company in

the long term. He hopes the company
will commit to maintaining a minimum
dividend payout of 20% for at least the
next 5 years.




2. He agrees with the Chairman of the
General Meeting on the general
economic difficulties; however, the
company should not be overly
pessimistic. In line with the country's
GDP growth plans, the company
should set a higher business target for
2025 to strive for better performance.

3. The shareholder recognizes that the
company’s financial investment results
have been very positive in recent years.
However, financial investment carries
many risks due to global and domestic
influences. Therefore, he proposes that
the company focus more on developing
services,  projects, infrastructure
investment, and restructuring its
business allocation plans for the next 5
years.

4. Mr. Minh hopes the company will
consider organizing the Annual
General Meeting at a different location
in the future.

2. The company will seize
opportunities for development but
will base its actions on the company’s
strengths and experience.

Regarding investments in the service
sector and project development, the
company continues to seek out
potential projects and participate in
surveys with  foreign  partners.
However, due to ongoing
uncertainties, these foreign partners
are not yet ready to engage. The
company will carefully evaluate all
investment opportunities to ensure the
highest possible efficiency and
effectiveness

Shareholders can rest assured that the
company manages its finances very
prudently to maximize benefits for
shareholders.

Shareholder Pham Van Linh

1. He fully agrees with the Report of
Board of Management.

2.The company has performed well,
especially during the difficult Covid
period, yet still ensured dividend
payments to shareholders. This has
further strengthened shareholders’
trust in the company.

3. The divestment from Thanh Hung
Joint Stock Company and maintaining
the current business areas are wise
decisions made by the management
team.

Mr. Pham Ky Hung - Presidum

The Chairman thanked Mr. Pham Van
Linh for his trust and sharing.

3.3. Approve the content of the Presentation and Report discussed at the Meeting
In the Meeting, the Presidium presented the proposals for approval.

e General principle: Each common share will correspond to (01) one vote.

e Voting method: Raise voting card

- Content No. 01: Proposal on the approval of the audited Financial Statements and
Consolidated Financial Statements for 2024 of Hai Phong Construction Joint Stock
Corporation No.3 audited by International Auditing Company Limited (iCPA)
(according to the content of Proposal No.(2).




- Content No. 02: Report of the Board of Management on the implementation of the
2024 production and business plan and the 2025 operating direction.

- Content No. 03: Report of the Board of Supervisors in 2024.

- Content No. 04: Approval of production and business results, profit distribution
and dividend payment for 2024, financial targets for 2025 and other issues
(according to the content of Proposal No.03).

* Business performance in 2024

No Yéaxin Unit of Plan in | Implemention | Comparison
measurements 2024 2024 (%)
1 Revenue billions 105 117,46 111,86%
2 Profit before tax billions 45 48,53 107,84%
3 Dividends % > 15% 10% advance
payment

* Profit distribution and dividend payment in 2024

2.1. Profit before corporate income tax: 48.531.725.868 vnd
2.2. Profit after corporate income tax: 38.257.371.529 vnd
2.3. 10% cash dividend for 2024 has been paid: 20.685.717.000 vnd
2.4. Remaining profit after 10% dividend advance: 17.571.654.529 vnd
2.5. 5% development investment fund: 1.912.868.576 vnd
2.6. Remaining profit accumulated from previous years: 276.377.160.829 vnd
2.7. Pay 10% cash dividend after the General Meeting: 20.685.717.000 vnd

2.8. Expected accumulated profit remaining after fund 271.350.229.782 vnd
allocation and 20% dividend distribution:

* Financial indicators for 2025

- Revenue: 105 billions dong
- Profit before tax: 45 billions dong
- Dividends: >15%

* Approve the orientations in the fields of production and business activities of the
Company in 2025 in Section II. Part II of the Report of the Board of Management of the
Company submitted to the 2025 Annual General Meeting of Shareholders.

* Issues approved by previous Meeting but have not been implemented do not need to
be approved again but will continue to be implemented.

- Content No.05: Approval of remuneration and allowances of the Board of
Management and Board of Supervisors in 2024 and the plan for 2025 (according to
the content of Proposal No.04).

- Content No. 06: Approval of the selection of an Auditing Company to audit the 2025
Financial Statements. The General Meeting of Shareholders authorizes the Board of
Management to select an Auditing Company in accordance with the provisions of law
and the Company, and authorizes the General Director to sign the audit contract
(according to the content of Proposal No. 05).




Burjoa pun Juipuajp s4apjoYapys Jo saj0A JO LdquInU [P]0] Y] UO PAIDINIIDD (4 )

%001 "JoBIUOD JIpNe Ay} uFIS 0) 10J0211(] [BIDUIN) Y} SIZLIOYINY "SIUSWIL)S [BIOUBUL] STOT Y Mpne
01 Auedwo)) Funipny ue 193]S 0) JUIWITLUBIA] JO PIBOE] Y} SIZLIOYINE SIdP[OYaILYS JO Funady [erouan ay | 9
i
%001 105 ue[d pue $z(g ur si0siazddng Jo pIeog pue JUSWAZRURIA] JO PIROE Y} JO SOUBMO[[E pUR UOHRIdUNWY | ¢
SaNSSI 19Y)O pue
%001 707 Ul s1981e) [R1ouRUL] ‘H707 ul JuawAred puapialp pue uonnquysip 1joid ‘synsaz ssauisng pue uononpold | ¥
gaoc ul [et I} "pcoc ul PUSPIAID P nnqLosip 1y [ Isnq p nonp
%001 $707 ut 1oday s1osiazadng jo preog €
¢z0Z ut uonerado jo uonoaip
%001 ay) pue uejd ssauisnq pue uononpod oy jo uoneuawd[dwr ay) uo wdwWaeuR Ay Jo preog Yy jo uoday | <
y p [ snq p nonpoId $20¢ Ul J ! [ INJOP 0nJ
%001 $T0T 10J SJUAWIL)S [BIOUBUL] PAIBPI[OSUO)) PUR SIUWIRIS [RIOURUL] d)eIeddg paypny I
() 9yed
[eaoaddy Judyu0d pasocaddy ON

:SIOP[OYQIBYS JO FUNAIJA [BIUIL) [BNUUY
$70Z A Aq paroadde arom sjuaiuod Suimorjoy oy 1auey) Auedwo)) ay) jo suoisiaoad ay) 03 SuIpIOdIL ‘S1NSAL FUNOA JAOQR Y} YU -

‘BUI10A pub SuIpUaIID SAIPJOY2IDYS JO §2]0A JO L2qUINU [D]O] Y] UO PAIDINIIDD (4 )

%0 0 %0 0 %001 PreEss 8l 0 PrEEc881 rrE eS8 8l 9 ONuUO) | 9
%0 0 %0 0 %001 Preess 8l 0 PrEEc8 8l Pre eS8 8l CONWuo) | ¢
%0 0 %0 0 %001 122833 1! 0 Pre eS8 8l Pre eS8 8l P ONIUUO) | ¢
%0 0 %0 0 %001 PPEEss 8l 0 Pre eS8 8l PP Ess 8l ¢ ON o) | ¢
%0 0 %0 0 %001 Pre eS8 8l 0 PreEc8 8l rre €S8 81 CONWQUo) | ¢
%0 0 %0 0 %001 rre €S8 8l 0 Pre eS8 81 | rPEEs8 8l [ ON 1UU0H) |
(x) arey ;oL | (aey | woL | (x)aey 1810, 52104
| e |

"S2IRYS SUNOA pH¢ €68°g1 Funuasaldal ‘s1opjoyaleys ¢z sem 3urddA Y] Je SUNOA pue JuIpud)je SIdP[OYIRYS JO IdqUINU [BI0) dY ], -




Suonyy upq iyy ng W Suonyd ny)

LVIIVLIHOIS

e < WADIL -
SIIP[OYIIRYS JO SUNIIN [EIIUIH) [ SZ0T Y1 Jo Jieydq uQ

'STOT "9 AR\ UO "W'B ()(: ] |
Je papud FunaIJA [eIUdN) Y] ‘paAoidde d1om s1dpjoydleys JO IurdAA [BIQUIDN) [enUUY SZOT Y} JO UONN[OSAY PuB SANUIJA Y] “T0AR)
ur $910A Y} JO %001 YNA “Iduey) s,Auedwo)) ay) pue me| ay) Jo SuoIsiAoid ay) yiim d0ueplodde ul pajonpuod sem pue pasoidde Ajjeniul
BUnAIA [BIdUAN) JY) ey WrI301d Y} 01 FUIPIOIIL SIUIUOD Y] [[B pa1o[dwod sey S19p[oyaIeyS JO FUNIA [BIUAN) [BNUUY STOT dY) SNy,

sIopoyareys

‘ P . JO SunaaA [e1oudn)
%001 %0 0 %0 0 %001 | Y€ €588 0 Prees8 8l | vPEEC8 81 a1 jo uonnosay |z

sIopjoyaieys

JO 3undaA [BIoUdN)
%001 %0 0 %0 0 %001 | PP €S881 0 PPEES8 81 | tPEEC8 81 Ay} JO saNUIN I

G (+) (x) -
ey [ejo L ey 1ejo ], ey [ejo], s
" 5 pieAul S INSSI Yawd .i0j JuRuo) ON
ayes eaoaddy STRISIMIRE DN dasesi(] 2218y iy PIfEA [B10L o ¢

"BUNOIIA Y} JO UOIIN[OSAY pue sanuly ) daoidde 01 $910A 10) payse wnIpIsald Yy |,

"BUIOIN
A} JO UONINJOSY PUB SANUIA JBIP Y] JO 1X) [[NJ oY) 1udsard AIeja1dag ssa15u0)) - 1R Juonyd Ny S|\ 01 PAUISI| SSAITUO)) Y |,

SUIJIIA] Y) JO SUOIIN[OSIY puUe SAINUIA] Y} Jo [eAoaddy ¢




