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I. THONG TIN CHUNG
. Thiong tin khai gquit.

Tén Ti chire phit hinh: Céng ty ¢b phiin xdy dyng sit 3 Hii Phong,

Tén giao dich: Cing ty e phin xdy dymg 56 3 Hai Phong

Tru siv chinh: Ting 3, toa nha Hiower I1, sb 195 Viin Cao, Phuimg Gia Vién,
Théanh Phé Hai Phong,

Bién thogi: (2253849481 Fax: 0225 3840314

Mil chimg khodn: HC3

Logi chimg khodn: € phiéu phd thong
Ménh gid giao dich:  10.000 déng / cd phiéu.

Vin didu fé: 206.857.170.000 ding
Ménh gia eb phin: 10.000 dong

Téng sb cb phin: 20.685.717 cd phin,
Website: www.haco3.com.vn
M 56 thué ; 0200509429

Qud trinh hinh thanh vi phit trién

Céng ty C6 phiin Xy dung sé 3 Hai Phong duge chuyén tir Cong ty Nha mrde sang Cong
ty ¢d phin theo Quyét dinh s6 3270 OB/UB nghy 20/12/2002 cia Uy ban nhin dén Thinh
phd Haii Phong, theo hinh thire bén mdt phén vén Nha mude hién 6 tai doanh nghiép dé
thanh Hp Céng ty C& phin. Gidy chimg nhjn dang ki kinh doanh 1&n diu sé 0203000346
ngiy 25 thing 12 nim 2002 do 8¢ Ké hoach vii Ddu tir thanh phd Hai Phong cdp.

Trong qui trinh hogt ddng Cong ty di 20 lan thay ddi ding ky kinh doanh do bé sung ngénh
nghé kinh doanh, ting vén didu ¢ va thay ddi théng tin, Gidy chimg nhin ding kv kinh
doanh thay doi lin thir 20 s 0200509429 duge S Tai chinh thanh phé Hai Phong cip
ngiy 27 thing 10 nim 2023, theo di:

2. Nganh nghé kinh doanh:

Xiy dyng nha cic loai;

Xiy dymg cang trinh dutng st v duimg b. Chi tiét: Xay dung cdng trinh giao thong,
cliu cong;

Chulin bj mjt bing;

Bin budn kim loai va quing kim logi. Chi tiét: Bén budn sit, thép;

Bin budn db ding khic cho gia dinh, Chi tiét: Ban bubn db dién gia dyng, hing dién
lanh, dén va bd dén dign;

Xiy dymg céng trinh cdng ich. Chi tiét: Thi cong, lip diit duimg diy vé tram bidn dp dén
ISKV:

Nhi hing, quin fin, hing in ubng (khing bao gdm quiy bar):

Bidu hinh tua du lich;




San xuft girdmg, tii, ban, ghé;

Hoat ddng ciia céic phong kham da khoa, chuyén khoa va nha khoa. Chi tiét: Khim chira
bénh:

Gido duc mim MO

Hoat ddng dich vu hé tro kinh doanh khic cén lai chia duge phin vio diu. Chi tiét: Tu
viin ldp dy &n; Tir vin quan 1y du dn;

Biin 1& d udng trong cée cira hing chuyén doanh;

Budn ban sin phim thude 14, thude lao;

Bai ¥ du lich;

Lép dit h¢ thong dién. Chi tiét: Lip dit hé thong dién, hé théng chidy sing, hé thing
phdng chiy chita chiy;

Gidio dye thé thao va gidi tri;

Bén budn a6 udng co con;

Biin 1€ trong siéu thi, trung tim thuong mai. Chi tiét: Ban 1é quin do, gidly dép, hing ngi
kim, 40 ding gia dinh, m§ phim, d& trang sirc, db thé thao, luong thi, thyc phiim, dd
udng, thude 14, db choi tré em (trir cie mit hing Nhi nude cim kinh doanh);

Lap dat he thémg cip, thodt nude, 16 susi vi didu hoa khong khi:

Bén budn do udng khong b cdn;

Pha diy;

Lip dat hé thong xdy dyng khac. Chi tiét: Lip dung khung nhi tién ché:

Dich vy Iuu trid ngfin ngdy. Chi tiér: Khéch san; Biét thy hofic ciin h kinh doanh dich vy
I trl ngin ngay:

Dich vu hd trg lién quan dén quéng bé v th chirc tour du lich;

Hogt déng kién trde va tir viin ki thudt ¢6 lién quan. Chi tiét: Thidi ké cde cbng trinh din
dyng, cong nghiép;

Bin §¢ db ngd kim, son, kinh vi thiét bj lip dgt khic trong xiy dyng trong cie cirn hing
chuyén doanh. Chi tiét: Bén I¢ db ngdl kim trong e etra hing chuyén doanh; Ban [é
som, miy, veéc ni trong cdc cira hing chuyén doanh; Bén 1é kinh xdy dymng trong céc cira
hing chuvén doanh; Bin lé xi ming, gach xiy, ngoi, da, cdt soi va cdc vit lidu xdy dymg
khic trong cic etra hing chuyén doanh; Ban 1é gach dp lat, thiét bj v¢ sinh trong cic cira
hing chuyén doanh;

San xulit cde cdu kign kim loal. Chi tide: Sin xudt khung nha tién ché:

Bin 1é sin pham thude 14, thudc lio tong cde cira hing chuyén doanh:

Xiy dymg cong trinh kT thudt din dung khéc. Chi tiét: Xdy dung cdng trinh cong nghiép,
thiy lgi, kénh mwong;

Bin budn vit li¢u, thiét bj lip dit khie trong xfy dyng. Chi tiét: Ban budn tre, nia, g6
cliy vit g0 ché bién; Ban budn xi méing; Bin budn gach xdy, ngdi, d4, cdt, sdi: Ban budn




LY

kinh xdy dimg; Bén bubn son, véc ni; Ban bubn gach p 141 va thiét bj vé sinh; Bén budin
d6 ngil kim, hing kim khi;
Kinh doanh bt ddng sin, quyén sir dung dit thube chi sé hiru, chi sir dung hofic di
thué. Chi tiét: Kinh doanh bit djng san (bao gdm kinh doanh nhi, cho thué vin phong,
cho thué nhi &);
Dich vu tim hoi, massage va cde dich vy ting cuimg sire khoe trong or (trir hoat djng
thé thao):
Ciit toe, lam diiu, gdi diu;
Hoat ddng cia cde ciu lac b thé thao:
Hogt ding dich vu phuc vu hén 1€ (khing bao ghm mdi gidi hon nhin cd yéu td nude
ngodil;
T chire gidi thidu v xie tén thuong mai;
Giao dye van hda nghé thuft;
Gido dye khio chis duge phin vao ddu. Chi tét: Day ngoai ngir va ki ning dam thogi;
Bio tao tin hoc
Théng tin vé mé hinh quin tri, tb chire kinh doanh vi b may quin Iy
Cor cilu 16 chire, qudn trf vi kidm sodt
Cor chiu t6 chire quén Iy, quin trj va kiém soft cia Cang ty bao gbm:
. Pai héi déng cb dong;
2. Hai dbng quén tri:
3. Ban kitm sodt;
4. Thng gidm déc diéu hanh.
16 chiec bj mdy qudn Iy
H¢ théng quin Iy cia Cong ty phii ¢im bio bd méy quén 1§ chiu trich nhifm mrde Hai
déng quin tri va tre thude sir linh dao cia Hoi déng quan tri. Cong ty ¢6 mit (01) Gidm
dbe (Thng gidm déc) diéu hanh, cac Pho gidm dée (Phé ting gidm dic) diéu hanh va mit
K& todn trudmg vi cic chite danh khic do Hji dong quén tri bd nhiém. Viéc bd nhiém
mién nhigm, bdi nhiém céc chite danh néu trén phii dirge thire hién bing nghi quyét Hi
déng quan tri duge théng qua mdt cich hop thire.

Pon vi Bia chi Hogt ding kinh doanh

I. Cong ty TNHH tur viin thiét ké |[S& 7 Ho Sen, Phutmg Lé| P ngimg hoat dng, chim

ngay 31/12/2025 cia Thng Gidm die.

Haco3D Chiin, Hai Phing déng m so thué

Trong ndm, Cong ty xir 1y tén thiit khodn diu tr vao cong tv con (Cong ty TNHH Tir vin
thiét ké Haco3D) vito két qua hoat déng kinh doanh theo Quyét dinh sé 40/0D-HACO3 25

Cic Cing ty lign doanh lién |
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| 1. Céng ty Lién doanh ling quoc | S0 35 Van Cao, Phuimg | Dich vy hw tri ngén ngay
1 Flwémg Diromg GS - HP Gia Vign, Thinh Phé Fiai
Phong

2, Cong ty o phiin Thinh Humg | Duwémg N1, khuphé | Kinh doanh bt déng sin,
Trung Lei, Chom Thinh, | quyén sir dung dat thude chia

Tinh Bong Nai s hiln, chu sir dyng hofic di |
thud. I
4. Dinh hwrdmg phit trién
Mhin dinh tinh hinh
Thugn byi

Niim 2026 dinh diu ther didm nén kinh 1 Viét Nam bude qua giai dogn phuye hii, lunimg
tori mgt chu ky tAng tioomg mai ¢d chitu sdu hom. Nén ting vi md dn dinh, déng vién FDI
duy tri tich eye. trong khi von trong nude din |f:|}f lpi vai trd trung tam. Trong hoi canh
46, Hai Phong tidp tue 18 digm sing khi gini dogn 2025-2030 duge ky vong duy i the
dé thu hit FDI thude nhém cao nhit ci mude. Sir lidn két vimg vii Hai Duomg cimg nén
tang céng nghiép val logistics gitp mé ring khing gian phit ridn va ting sire hip din ddi
voi céc tip dodn da que gin. Hai dia phuomg sip nhip di wo nén mét khdng gian ddi
ngoai rong md, da deng va bd o lin nhau, trong d6 Hai Phong 1a thanh phd cong
nghiép, trung tim cang hién que 1&, ké hop vii Hai Duong ¢6 thé manh vé cong nghiép
va ndmg nghidp,

Song song v chinh sdch v quy hogch khéng gian, Hii Phong dang ting 1oc diu tr ha
tiing vori quy md lém trong gini doan 2026-2030. Dir 4n diu nr xdy dyng wvdn deeme s
Lao Cai- Ha Ni- Hai Phong dang duge Thinh phé phéi hop theo ding yéu cu tidn 4§
khiri eomg. Dir dn 58 ning cao niing lyc viin tai hing hoa, két ndi hinh lang kinh 1é Png-
Tay, dum hang hoa tir Tay Bc ra cing bifn Lgch Huyén mt cach higu qua. Tuyén
didmg cao téc Ninh Binh- Hai Phong qua dia ban Hai Phong vi cac tinh lin ¢in cling
dang duge trién khai tgo thanh truc giao thing ven bign quan trong, thic div lidn két
gt chc tinh khu vye dong bing sing Hong.. Nhimg véu 16 ndy khing chi thic diy
dong vin FDI ma cén kéo theo nhu cau lém vé lno ding nuoc ngodi. Thie 1@ s6 hugmg
chuyén gia vi lao dong k¥ thuft cao tgi Hai Phong due dy bédo cd the wing cao mdi nfim,
tir 46 ldm gia tAng nho ciiu v& ean hd dich vy, khach san d4i han va cic dich vy luu m
cao cip phic v ngi minic ngodl,

Theo sb lifu tir Sé Tai chinh, dén nay Hai Phong d8 thu hit hing trdm dy an lom tir cée

tip doan da quic gia nhu LG, Bridgesione, Pegatron, Nipro Pharma. Sy 44 b cin céc

tip doan trén khong chi tho ra hang chye nghin vige lam ma con mang theo mdt heomg

lém chuyén gia. k§ sir vi quin 1Y cip cao tir Han Qude, Nhit Ban, Pii Loan (Trung

Qudc) vi cde quie gia chiu Au khdc. Theo Sa Noi vy TP. Hal Phong, thinh phd hién cb
5
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hom 11.000 lao déng nirde ngodi, phin 1om dén tir Han Quée, Nhit Ban, Trung Quic va
chiu Au. Khiio sét so b cho thiy, nhom chuyén gia, k§ sur vit quin I¥ cip cao trong cée
khu cong nghiép nhur VSIP, Deep C, Tring Dué ¢ thu nhip tir 2.500 dén 5.000 USD
mdi thing, di khi niing va c6 nhu chu thué hofic mua cin hi cao cdp dat chudn quéc té.
Sy xudt hién cia cde dy dn can hd cao ¢dp nhr The Minato Residence, Vinhomes
Imperia, Gem Park .. khing chi cung cdp khéng gian sdng hién dai ma con tich hop cic
dich vu tién ich, ddp img ding nhu ciu cia gidi chuyén gia.

Thém vio do, hign nay Chinh phi dang trién khai nhimg chinh sach méi nhim tao didu
kign thugin lgi nhit dé nha diu tw nide ngodi tham gia vio thi trrémg 1 chinh Viét Nam,
cling nhu dip ing cdc tiéu chi ndng hang 1&n thi truimg mai nbi. Vai viée dit muc tiéu
ning hang thi tnrémg chimg khodn tix thi trrimg cfn bién 1én thj tredng mdi ndi trong
nim 2023, Viét Nam dy kién s& dén nhiin hing ty d6 la dAu tr tir céc thi tnrémg nude
ngodi qua kénh chimg khofn. Nam 2026, phin 1ém tb chire phén tich trang nude duy tri
goc nhin tich cye khi chimg khodn Vigt Nam dang ndi bt nh sy két hop gilra ting
trudmg cao vi dinh gid hgp Iy, cho thiy thi tnromg viin dang & giai doan diu cia chu ky
ting mdi. Néu cie yéu 1 vi md tiép tyc on djnh vi céi céch thi truimg dwge ddy manh,
dur dia ting trudmg trung v dii han cla chimg khodn Viét Nam viin con ding ké. Thi
tnuimg duge ki vong tiép tye ting tradmg trong dai han, dit s& di kém nhitng nhip diéu
chinh vi mii ro ngfin han, thy theo difn bién kinh té todn ciiu va diic biét 14 tinh hinh
chién sy Trung Dong.

Khi khin

Trong nhiin dinh méi nhit vé trién vong kinh 1é toan cdu va Viét Nam, cic chuyén gia
kinh té cho riing niim 2026 nhiéu kha ning tiép tuc bién déng khi kinh  thé gisi dbi mat
vii cie bit dinh kéo dii. Chinh sach kinh € kho dy dodn cia Téng théng My Donald
Trump ciing eing thing dia chinh trj tai Trung Péng, diic bigt xung dft gita My- Israel
vit Iran, dang giy thém ép lye lén thi truémg hing hoa va trién vong ting trudmg toan ciu,

Kinh t& Viét Nam nfim 2026 duge nhiin dinh cé thé tiép tuc duy tri da tdng dn dinh nhi
cam két thiic diy ting truémg ciia Chinh phi, déu tr ha ting, ciing déng lrc tir xudt khiu
vt FDL. Tuy nhién truée bbi canh quic té con nhidu bién dong. doanh nghiép v nha diy
i dirge khuyén nghi theo dii sét thi trrdmg va chil ddng quén tri mii ro, Céc i ro bao
gom cing thing dja chinh trj vi chinh sich thué cia M§ ¢6 thé anh huing dén thuong
mi v diong vin toin cdu; rii ro tir chinh sdch tién 12 cla Fed piy dp lue 18n o gid vi 1
sudit trong nirdrc; cling viri mire sir dung dén by margin cao iai cde cdng ty chimg khodn
¢ thé lim gia ting bién dfng thi troémg. Trong kich bin co s& khong c6 bifn déng 1on
biit ngd, thi tnrimg chimg khodn Vigt Nam duge ki vong viin ting truémg nhung & mire
thap hom nim 2023, phis hop véi trién vong loi nhudn doanh nghi¢p khodng 15%.

i

LT T




Chinh vi iy, niim 2026 s& tiép tuc |4 mit nim kho khin cia cing ty trong 14t cd cde Mnh
virc. theo da;

- Linh vire xily dyng cla chng ty ngay cing phai doi ddu vai sy canh tranh gay giit khi
hing logt cdc cing ty xdy dimg mén ra din vin cdng nghe hidn dui va 381 ngl can bd
quan 1y iré, chuyén nghidp vi niing ddng. Ngubn nhin lyc mang xiy dimg el céing ty
mang. 6 chi ding chim can, chia dip img duge xu thé cia thi tneéme. Trong nim 2026
comg ty chi tip trung viio hoan thign mdt 6 dy dn nha din trén dudmg Viin Cao, doanh
thu méng x&y dymg s& bj anh huong ding k¢ so vioi ndm 2025,

- Linh vye dich vy luu trii. di nhu ciu dy bdo ting nhé dong vén FDI vi liome chuvén
gia nurde ngodi gia ting, cong 1y vitn phai 361 mit véi dp lye cpnh tranh ngdy cang lom,
Nhiéu dir &n cin b dich vy, khach san cao cip va mé hinh heu trd moi gia nhip thi
inrbmg khién ngodn cung thng nhanh, cd thé diin dén nguy co dir cung cuc b trong ngin
han. Ngodi ra, véu cdu cia khich thué quﬁc 1é ngiy cang cao v chit lugng dich v tiéu
chudn vin hanh va tign ich di kém. doi hoi cong tv phai dau nr viio cor sé vat chill va niing
cao chit liemg dich vy Chi phi viin hinh cling cd xu hirdmg gin Wing trong bdi canh mit
bing gid mii, anh hudmg dén bién loi nhudn. Bén canh dé, yvéu & phip 1, thi we lidgn
quan dén ngudi nurde ngodi va bién dong cia dong voén FDI todn ciu ciing b thé dnh
hremg trwe tiép dén 1y 18 Kp ddy va hiéu qua kinh doanh mang dich vu luu tril cia cong
Ly.

- Linh vwre dliu tir thi chinh, dic bigt la chimg khodan, du trién vong tich eye nhimg ni ro
vitn hién hine, Thj trudmyz e6 sy phy thude vio dong von ngopi cling 1a mét y&u 1 nii ro,
béri cée bién ddng tir kinh 1@ toin chu, chinh sdch tién 1@ hay 15 sudt quic 1€ cd thé khién
dong vén dio chifu nhanh chéng, Cic dir bdo thin trong tir chuvén gla cho thiy thi
truimg ¢ thit bién dong manh gilta cic giai dogn trong niim, gy kho khiin cho vige xiy
dymg chién luoe diu wr dn dinh. Ngodl ra, dp boe minh bach thdng tin. quin trj doanh
nghiép v véu ciu ndng hang thi trikmg cling d§! m téu chudn cao hon, bude doanh
nghiép vi nhi diu tr phai thich nghi nhanh chéng,

Trén co so dinh gid nhimg co hi ciing nhir nhimg thich thire sip 101 wong ndm 2026,
Hii dong quan tri vis Ben Giam doc dd diit rm mye tiéu trong nim 2026 nhur suw ;

4.1 Ciéic mye tién chung
Mue tidu vé til chinh
+ Dounh thu : 106 1 ding
+ Loi nhudin tnnde thué ;46 1y déng
+ C6 tire chin -2 15%

Mue titu quin tri
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+ Chat lugmg dich vy tip trung xidy dymg vin hoa dich vy khach hang v phuomg chim
tit ci vi sy hai long cta khich hing. coi khich hing 1& tim diém cis moi hom ddng
Thing cuimg cong téc dio o, kiem tm gidm sit nhin vién nhim on dinh va niing cio
chit lurgmg dich vu.

+ Quan trj i ro¢ Tricn khai dio tgo dinh kv cho todn bé CBONV diic bigt i nhin vién
cdie b phin dich vy tre tiép ké hoach quin trf rai ro dil dwge ban hénh tong nim 2024
Cin phai ting cudmg kibm tra gidm sit d& HTower hoat dng hidu qua vi an toén (an
todn lao ding. an todn vé sinh thue phim, PCCC...),

+ Vin hinh: Clp nhit kip thiri cde thay d8i vé ludt thue, bdo hiém xa hii o6 dnh huomg
trure tiép dén quén 1 chi phi, déng tién, nhin sy cin cng ty. Ri sodt lgi eée didu khon,
didu kién cia cic logl horp déng dim bao tudn tha quy dinh ot phap lufit. Nghién cuu ap
dymg hé thong bio céo quan trj kip thiri vi khoa hoe, Bong thiri, tiép tye nghién ci img
dung chuyén dbi sb trong cong tac viin hinh vi quéin tri doanh nghiép.

+ Tai chinh : Kidm soat t&t chi phi d& mang lai higu qua kinh doanh 5t nhit, trinh thit
thodt [ing phi ti san.

+ Nhin sir: Rl sodt vi s3p xép loi bd méy nhiin sy tinh gon v dat higu qud 16t nhit. Bo
sung nhin si va phin chia trach nhigm rd ring de dam hio chng vige thong sudt, hogl
ding kinh doanh ti1 ci cde ming dure an toan, Pua ra eéc chuomg trinh ting phic loi,
gilip nhin vién gin bd v ebng ty hom,

Mue tigu xiy dymg thuwong hifu

+ Tiép tye duy tri cdc kénh théng fin quing ba dich vi tha nhi HTower nhim ning cao
hinh dnh vi sire cgnh tranh trén thi trdme.

+ Tao thém cic cdng cy marketing phue vu cho cdng tic tiép cdn khich hing ddi vin mit
sid sn phiim dich vy cua cdng 1y nhu: dich vy dn uong, sin phim ndi that, xiy dvng din
dung vv...

4.2 Dinh hudmg hogt djng trong cic linh vie

Linh vye xay dymg

+ Cén tich cye lign hé, doc thic v hodn it vide xdy dyma doi viri cie nha din chum thi
cing & dutmg Viin Cao dé phye vy chio vige quyét todn dy n duimg Vin Cao
+Ti§ﬁtwkb&nmﬁnbﬁnﬂ}'cﬁnx[nghi¢pxﬁymmg.ﬂm kiém che nhin sy cd khi ning
thich (mg v xu thé maéi coa thj tnnmg. ¢o di chuyén min, nghiép vy vi phaong phip
lim vige chuyeén nghigp. higu qua hom, o6 kha néng nhin thitu tron @i xiy dyng v hodn
thi¢n cong trinh.

+ M ring guan hé hop tie véi cde ban hing, xdy dung cho minh mdt hé thing cic cong

ty vé tinh phye vuchu:énglﬂcxﬂydungv&igiﬁllﬁ:m&uvﬁuhupi?.
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Linh vy kinh doanh djch vu

+ Khiing ngimg niing cao chit lugmg dich vo vi co sé ha ting dé thu hit thém nhidy
khach himg, Chi trong iy dymg céc sin phim dich vy phi hop dbi v timg nhém khich
hang muye tiéu Nhit Ban, Han Quic, Pii Loan vé cie nhom khéch nuée ngodi kKhae,

+ Quan Iy 1ét ¢4e kénh ban hing dé 16i wu héa lgi nhudn, 16 wu héa chi phi.

+ Tip trung kién todn b thing quan 1y csa Hlower, diic bitt quan tim dén cong téc
chim soc khich hang.

+ Ting cwdmg cong tic dio a0 nhin vién nhim xdy dumg mdt d4i ngd can bo nhin vidn
lim vige chuyén nghidp, dip tmg yéu clu ngly cing cao caa khich hing,

+ Xily dymg viin hoa dich vy trong edng tv viri phinmg chim col khich hang I tim diém
cia moi hogt ddng, tit cd vi s hivi long cda khach hang.

+ Xav dymg cac chuong trinh khuyén mai dic bigt nhiim kich ciu cho djch vy nha hing
vii khich ngan han.

Linh vire diu tir

+ Hogt dfng &u tr chimg khodn cén thire hign chuyén nghiép va bt bin hon biing vide
xiy dyng B tiéu chi diu tr véi s thdng nhilt con HDOT va Ban gidm dée. Theo do, ké
hogeh va danh mye diu tu cin duge xdy dung v phé duyés dinh kv hing nim twie khi
trién khai. Trong qua trinh thye hign s2 dinh gid dinh ki dé b sung. didu chinh gitp i
wu higu qua danh mye ddu

+ Trong bdi cinh thi tnrimg con nhidu khé khin v tiém dn rid ro, Cong 1y tam thivi chim
thire hign ditu tr méi trong linh vire bit ddng sin tai théi didém hién nay. Ty nhidn, edng
ty viin tiép e tim kiém co hdi tir nhimg dy dn cd vi tri 1t c6 trién vong phit trién dbi
vivi ngénh nghé kinh doanh dich vy hru tri dii han v du lich nghi dutmg.

+ PSi v Cong tv oo phiin Thanh Himg, cong ty viin tifp tue thue hign cong tic thodi
von ra khoi dy dn bang viée tri Ipi dit d3 dén b cho din v din tra lsi tién cho cing ty
wiri 18 suiit theo thod thudn.

IL TINH HINH HOAT BONG TRONG NAM 2025

A. TINH HINH HOAT DONG TRONG NAM 2025

Nim 2025 4 mit nim nhiéu kho khiin, thich thire, trong béi cnh thi truimg o nhiduy
bién déng manh, chi phi ddu vio gia ing vi cdc chinh wich phép Tult cd nhicu thay dail.
Trong boi canh dé, Cng ty 48 nd hye trién khai ddng b cie pial phip quin tr vi didu
hanh, qua 86 cor ban hodin thanh 16t cie mue Géu ké hogch kinh doanh nfim 2025,

Doanh thu cin todn cdng ty nim 2025 dot 107% so viri ké hoach, Binp 95% 0 v ndm
2024. Loi nhudin trrde thud dat 108% so v ké hopeh vi tuemg duomg v lod nhudin ndm
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Doanh thu cia todn cdng ty ndm 2025 dgt 107% so vii ké hoach, biing 95% so véi nim
2024, Ly nhudin trude thud dat 108% so véi ké hoach va trong dwong véi lgi nhudn nam
2024. Tiit ci cic ming hoat ddng cta cong ty déu dgt ké hoach da dé ra. Ming diu tur tai
chinh dat 159% doanh thu ké hogch vii danh mye diu tir duge quin tr rii ro mot cich
thiin trong. Djch vy leu trd HTower 6 sir phuc hdi rit tich eye vé ci cong sudt vi doanh
thu, trong dé doanh thu dat 112% ké hoach. Linh vie xiy dymg kidm sodt chi phi hiéu
qui vii mire lpi nhudn vargt k& hoach 15%,

Nhur vy, vé co bin cc chi sb tai chinh trong yéu cia cing ty dirge theo dai chit cha,
kha niing thanh khodn vi cin dbi dong tién co bin dwge dam bio. Ngodi ra, cong ty ludn
tru tién on dinh viée lim, thu nhiip, thue hign diy di cic ché 9 tién luong, bdo hiém vi

quyén lgi hop phip ctia nguii lao ding.

BAO CAO KET QUA SXKD NAM 2025

CHI TIEU M wb[Thuyér Nim 2025 Nim 2024
minh

1. Dunnh thu bdn hang vé cung nﬁp d|Lh va | 01 | 20 73.201,383.127] 78.498.815.539
2, Céc khodn giam trir doanh thu 02 | 20 2.584.317 -
3. Doanh thu thudn vé bén hing vi cung edp 10 | 20 73.198.798.810 78.498.815.539
dich vy (10=01-02) L
4. Gid vbn hing bin 11 [ 21 _52.109.579.448| 58.626.574.833
S. Lgi nhuiin gdp vé bin hing vit cung chpl 20 21.089.219.362 19.872.240.706
dich vy (20=10-11) — p—
6. Doanh thu hogt déng tai chinh 21 |2 32.471.819.524] 33.242.193.107
7. Chi phi ta chinh 22133 1.934.606.051] 2.323.365.605)
- Trang dé. chi phi lai vay 23 1.947.664 96.751
B. Chi phi bin hing _25 1241 1.993.553.966)  327.090.497
9. Chi phi quan 1y doanh nghigp 26 | 24.2 7.156.301.740| 6.398.350.013
10. Lgi nhujn thudn tir hopt ddng kinhl 30 42.476.577.129( 44.065.627.698
oanh {30=20+(21-22)-(25+26))
F_l. Thu nhip khae 31| 25 6.372.094.1 ﬁa: 5 }T]_ﬁ:ﬂi 100
12. Chi phi khde 32 | 26 11.414.548  1.250.106.930
13, Lod nhufin khac (40=31-32) 40 | 6.360.679.618  4,466.098.170
14. Tong lgi nhuin ke toan trude thud 50 48.837.256.747| 48.531.725.868
(50=30+40)
15. Chi phi thué TNDN hién hinh 151 | 27 8.81 grgg_;__yu 10.274.354.339
|6 Chi phi thué TNDN hofin lai 52 B .
17. Lgi nhuin sau thué thu nhdp doanh| 60 4ﬂ.ﬂ13.934.9ﬂ7 38.257.371.529)
nghi¢p (60=30-51-52) . 0 —
18. Lii co ban trén cd phidu 70 | 29 1.935 1.849
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Thu nhiip binh quiin cia cin b§ cong nhin vién @ 8.954.000/ thing

B. TO CHU'C NHAN SI/

HO1 BONG QUAN TRI (HBOQT)

1. ONG PHAM KY HUNG - CHU TICH HDOT
Ong Pham Kj Hung sinh niim 1957, 1t nghiép k sw xdy dyng, cir nhin chinh tri,
Qud trink cong tdc:

1992-1995: Gidm dde Xi nghiép Thiét ké céng trinh xiy dymg thude Lién higp cic
Xi nghiép Xiy lip Hai Phong,

1995-2002: Gidm dbc Céong ty Xdy dung 56 3 Hai Phong

2002- 2006: Chil tich H{i ddng quan trj - Téng Giam dbc Cong ty b phin Xiy dime
s 3 Hai Phong, Chii tich HDQT Céng ty Lién doanh Lang Quoc t¢ Hutmg Duong
LG - HP,

2007 - Thang 6/2018: Chi tich HDQT — Téng Gidm dbe Cong ty cb phin Xy dymg
s0 3 Hai Phong, Chi tich Hji ddng thanh vién Cong ty LD Ling Quéc té Hudng
Durong GS — HP, Pho Cha tich HBQT Céng ty ¢b phin Thanh Humg.

Thing 7/2018 dén nay: Chil tich HDQT Céng ty cb phin Xy dyng s 3 Hai Phong,
Chit tich Hji dong thanh vién Céng ty LD Lang Quéc ¢ Hudmg Duong GS - HP,
Pho Chi tich HDPQT Céng ty cb phin Thanh Hing,

22010 - 5201 1: Thénh vién HDQT Céng ty €6 phin ACS Viét Nam

6/2011 - 6/2014: Phé chil tich HDQT Chng ty cb phin ACS Vigt Nam

7/2014 - 11/2021: Thanh vién HPQT Céng ty cd phin ACS Viét Nam

Chire vy hién dang nim gilt & to chirc ding ky giso dich: Chi tich Hji déng quin tr]
Céng ty cb phiin Xdy dyung s6 3 Hii Phong

Sb lwong vi ty 1¢ sé hiru cd phiéu nim giir dén 31/12/2025 a: 6.140.498 b phiéu,
chiém 29,68%.

2. ONG PHAM DPUC DUY — PHO CHU TICH HPOQT - KIEM PHO TONG GIAM
pOC

thing

Oing Pham Dive Duy sinh nim 1983, tht nehiép thae s7 kinh t&, k¥ sur dién tir - vién

Cid trinh cdng tde:

i

Tir nfim 2005 - 2006: Nhin vién IT Céng ty Ngudn Vit

Tir nim 2006 - 2007: Try Iy Gidm dbc Céng tv ¢b phin Neuyén Vi

Nim 2008: Tro Iy Gidm Dée Cong ty ob phin Thianh Humg.

Tir nim 2009 dén thing 6/2018: Trwdmg Phong diu tr Céing ty cd phin xdy dymg sb

3 Hii Phong.
8

o O VB



Tir 2017 théng 06/2018: Thinh vién HDQT kiém Trudmg phong Piu tr Céng ty cf
phiin xiy dymg s6 3 Hai Phong,

Thing 7/2018 ~ 06/2023: Thanh vién HPQT kiém Pho Tdng Gidm dée Cong ty cb
phén xdy dumg s6 3 Hai Phong,

Tir 06/2023 dén nay: Pho chi tich HDQT kiém Pho Tong Gigm dée Cong ty cé phin
xiy dyng sb 3 Hai Phong.

Chire vy hign dang ndm git & 16 chire diing ky gino dich: Phé Chi tich Hoi déng
quan tri — Pho Téng Gidm dc Cang ty ob phin Xiy dung sb 3 Hii Phong.

S lwgmg v ty 1§ s6 hiru ¢ phiéu ndm gile dén 31/12/2025 1a: 2.145.633 cb phiéu,
chiém 10,37 %.

. BANGUYEN THI THUY- THANH VIEN HPQT KIEM TONG GIAM POC
PEN 31/10/2025.

Bé Nguyén Thi Thay sinh nam 1968, tit nghiép thac si quin trj kinh doanh, cir nhin
ngoal ngir.

Oud frinh cdng tde:

1991 -1992: Nhan vién Xi nghi¢p dich vu dbi séng Nha mdy sira chira tau bién pha
Rimg.

1993 - 1996: Nhiin vién Cong ty phi d& tiu cil va xudt nhip khiu phé ligu thube
Thng Céng ty cing nghiép thu thiy Viét Nam.

1996 - 1997: Trudmg phiong Té chire hanh chinh Céng ty lién doanh Viét Nam Hin
Quéﬂ:.

1997 - 2001: Truémg phong kinh doanh Céng ty Lién doanh Ling Quéc 18 Hudng
Duong LG — HP.

2002- 2002: Pho gidm dic diéu hinh Céng ty Lién doanh Lang Quéc 1é Huirimg
Duwong LG - Hai Phong.

2003 — T3/2008: Thanh vién Hji ddng quin tri Cong ty cb phin Xiy dyng sb 3 Hai
Phéng - Phé Téng Giam dée Cing ty Lién doanh Ling Quéc té Huéng Diong LG ~
HP.

T4/2008 dén thang T6/2018: Thanh vién Hoi déng quén trj - Phé Téng Gidm dbe
Céng ty ¢b phin Xy dyng sb 3 Hai Phong. Phé Téng Giam dbc Cong ty Lién doanh
Lang Qude té Hirdmg Duong 1.G — HP.

Thing 7/2018 dén 31/10/2025: Thanh vién Hgi ddng quén trj - Tong Giam déc Cong
ty ¢b phin Xay dung sd 3 Hai Phong, Phé Tong Gidm dbe Cong ty Lién doanh Ling
Quée 1 Hudmg Duomg LG - HP.

Tir 01/11/2025: Nghi huru

Chire v hign dang niim giit & t6 chire ding ky giao dich: Thanh vién Héi ddng quin
trj — Cong ty cb phin Xy dyng s6 3 Hii Phéng

12



S hwgng vit 15 1 siv hivu e phiéu ndm giir dén 31/12/2025 1a: 1.696.466 cb phifa,
chiém 8.2%

. BA BUI TH] NGOC ANH - THANH VIEN HBOQT - KIEM TONG GIAM BOC
- TU 01/11/2025

Ba Bii Thi Ngoc Anh sinh niim 1985, thac % Quan trj kinh doanh

(Qud trinh edng tic:

Tir 2007 - 2009: Chuyén vién Djch vy khiach hing - Cong tv CP Bilu tr 1ii chinh
BIDY

Tir 2009 - 2014: Chuyén vién KHDN SME - Ngin hing TMCP K§ Thwong Vié
Nam Techcombank - CN Hai Phong

Tir 2014 - 2018: Chuyén vién quan I¥ dich vy KHDN Upper SME - Ngin hang
TMCP K§ Thiemg Vigt Nam Techcombank - CN Hai Phing

Tir 2019 - 2020 Chuyén vién quin |y dich vy KHDN Upper SME - Ngin hing
TMCP K¥ Thuiemg Vidt Mam Techeombank - CN Hai Phong

Tir 2020 - 202): Gidm ddc viin hanh va dich vy, Trung tim Khich hing doanh
nghigp - Hai Phong - Ngin hing TMCP K§ Thuong Viét Nam Techcombank - CN
Hai Phong.

Tir 2021 - 2022: Quin Iy xir Iy tin dung Khich hiing doanh nghiép kiém Phd Giam
diic CN Hii Phong - Ngin hing TMCP K§ Thuong Viét Nam Techcombank - CN
Hii Phivng.

Tir thiang 9/2022 dén 31/10/2025: Pho Téng Gidm dbe Cong ty ¢ phin xiy dimg sd
3 Hai Phong.

Tir thing 06/2023 dén nay: Thinh vién Hi déng quin tri Cong tv ¢ phin xidy dymg
0 3 Hai Phong.

Tir thang 01/11/2025 dén nay; Tong Gidm dde Cong ty b phan xiy dyng sb 3 Hai
Phany

Chire vy hign dang ndm gilr & 16 chire diing k¥ giso dich: Thanh vién Hi ddng quan
trj —Tong Gidm doc Cong ty co phin Xiy dung sb 3 Hii Phong

S lwgmg vii 1§ 1§ siv hiru of phidu ndm gitr dén 31/12/2025 Lz 450,000 e phié,
chiem 2,18%,

BA PAO THANH BINH - THANH VIEN HDQT

Ba Pao Thanh Binh sinh nim 1987, i nghigp ¢ nhitn quin trj khich san, thpc s%
quin trj kinh doanh

Qua trinh cong tac:

-

Tir2011-2012: Nhin vién kinh doanh - Khich san Nam Cuémg
Tir 2012-2013; Nhin vién |€ tin — Khach sgn Hine Nghi

]

lqll'-.&ﬁk\.m :'C'a =" '?.-"i'."l:-ﬁ"



- Tir2013-2015: Nhin vién kirh doanh - Cng ty ¢b phin Xy dung s6 3 Hii Phing

- Tir 2015-2016: Trwomg b phiin 18 tin - Céng ty ¢6 phin Xiy dyng s6 3 Hii Phong

- Tir2016-2017: Trudmg b phin nha himg-Cang ty ed phan Xy dymg s0 3 Hai Phong

- Tir2017 dén nay: Pho gidm dic dieu hanh HTower - Cong ty e phin Xiy dymg & 3
Hai Phong

- Tir thiing 06/2023: Thinh vién HDQT kiém Pho gim déc difu hanh HTower - Chng
ty cd phiin Xy dumg sb 3 Hii Phing

- Chire vy hign dang nfim giit & 5 chire ding ky giao dich: Thanh vién HBQT kiém
Pho gidm doc didu hanh HTower - Cang ty ob phin Xiy dymg s0 3 Hai Phing
S0 lrgmg vi tv I§ 50 hiru el phitu nim gitr dén 31/1272025 1a: 185,807 cb phiéu,
chidm 0.90%.

BAN TONG GIAM DOC

1. BA NGUYEN TH] THUY — TONG GIAM DOC — Bén 31/10:2025
2. BA BUI THI NGOC ANH — TONG GIAM BOC — T 01/11/2025 (D& gidi thidu tai %
muye Hii ddng quan tr) S
3. ONG PHAM BUC DUY - PHO TONG GIAM BOC (Dil giéi thidu tai muc Hii dong )
quin tri) 9;”
3. ONG BUI THANH HAI - PHO TONG GIAM BOC
i}ng Bii Thanh Hii sinh ndm 1982, 1ot nghiép k3 su xdy dymg din dyng vt cong
nghigp
Qui trinh cing tic:
- Tir 0172008 - 08/2022; Cin b k¥ thujt — Xi nghig¢p xiy dymg vit kinh doanh vt li¢u
thudic Cong ty o phin Xéy dung s6 3 Hai Phong
- Tir 09/2022 - 08/2024: Gidm die Xi nghiép xiy dymg vi kinh doanh viit lidy thude
Céng tv ¢b phiin Xay dymg sd 3 Hii Phong
- Tir 09/2024 - nay: Phé Tong gidm ddc Cong ty ¢ phiin Xy dymg s6 3 Hai Phong
kiém Gidm doc Xi nghiép xdy dyng va kinh doanh viit ligu thude Cong ty cb phfin Xily
dymg s6 3 Hai Phong
- Chirc vy hién dang ndm gir 0 15 chirc dang kv gino djch: Pho wing gidm déc kigm
Gigm dbc Xi nghiép xdy dung va kinh doanh vit lidu thude - Cong ty ¢b phin Xiiy
dymyg 50 3 Hii Phong
Si lwgmg vi 13 1§ siv hitu o phiéu ndm gilr dén 31/122025 li: 5.800. ci phifa,
chiém 0,03%.

C. CO CAU CO PONG
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1. €5 phiin
- Tiong i hromg b phiin: 20.685.717 b phin
- Logi ¢t phiin: ¢b phan pho thong
& 86 luymg cb phiéu tyr do chuyén nhurgmg: 20,685,717 co phiéu
+ S ligmg cb phifu han ché chuyén nhugmg: 0 cb phiéu

2. Cor cllo ¢ ding

™ Cor chu cb dong Sﬁ%m éﬁ ok A 1 |
|| Ch ding trong nuire 196 20645325 | 99.80%
I | €4 nhin 195| 20.625479| 99.71% |

|2 | Tochic /| 19846 |  0.10%

Il | Ch ding nurde ngodi i 40,392 0208

! | Cid mhn 4 40,392 0.20%

2 | Td chic |
Ting ejng 200 | 20.685.717 | 100.00%

(Nggudn: Darh sieh ¢ domg chot tgi ngay DKCC: 1401,2026)

3. Tinh hinh thay d8i vin ddu tr ciia chi sir hiru.
- Vén gop cda chil 56 hitu tal thid didm 01/01/2025: 206.857.170.000 VND
- Viin gip cis chi sir hinu tai thin diém 31/12/2025: 206.857.170.000 VND

4. Giao djch cd phiéu qui: Khing
3. Cac chimg khoan khic: Khing

L BAO CAO CUA HPQT VA BAN TGD NAM 2025

A. Bic diém tinh hinh ndm 2025

1. Bdi ciinh kinh tf ndm 2025

Nam 2025 didn ra trong béi canh kinh té the gidi nhiéu bidn déne nhu canh tranh chién
lure, xung dit dja chinh trf. cling thing thuomy mai vé ¢de chinh sdch thu, dnh hiimg dén
tim I¥ nhi diu tr va hogt ding xwit nhip khie, Trong nuwde, dp lue lgm phil, ty gid, &
S, cung rui ro or thi trikmg i chinh, hit ding san v bién d4i khi hiu vin hién b Tisy
nhién, kinh 1& vimd Vit Nam viin duy i on dinh. Hing truong tich eire va duge cie 10 chire
quilc t& dinh gid cao, dun quy md kinh ¢ vao top 32 thét gion, Déng thin, cai céch hinh
chinh vi tinh gon b may dwge diy manh. teo mdi wwdng thudn lgi hen cho doanh nghi¢p.
Tyi Hai Phong. vige sip nhip voi Hii Duong gitp mé rng khong gian pha tridn vi i i
ng_u-"'rn Iye. Thanh pho tiép e gilr vai trd trung @m cng nghigp, logistics va cing bidn, vid
két qui ndi b nhie thu hie 3.8 tv USD vén dau ur true tiep ; kboang 3716 nghin i3 ddng
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viin trong nware, vit 14,43 trigu ket Khach du lich, i'_'-:hiE-u dr i 1o dong. kéo dii duoe thp
trumg xir by quyer Tige. dat k&t qua tich eyve. gop phin gial phang nguidi lpe cho phat irién,
Ha ting va khdng ginn kinh 1& duge mé ring manh mé voi Khu thuong mai tr do (6292
ha), Khu kinh 18 ven bién phia Num (20,000 ha) va hi thing khu cong nghifp ting 1&n 43
khu (hom 12100 ha), dy kien dat 46 khu vio ndm 2030, Tong cing c6 1,768 dy an FDI cén
higu e vin von diing ky 50,79 ty USD, dong gdp lom cho ngdn sdch va thng truoomg GRDP
11.81%. Thinh phd ciing trao ede Gty chimg nhin ding ky dio o va cic Bio ban ghi nha
hirp tac cho 32 dir dn v thing 58 viin [én @i 13,6 tv USD, hodn thinh viéc lip Kha thuong
mati tyr do thianh pho va frinh Tho timg Chinh phi phé duvér thanh 1p Khu kinh té chuvén
bigt. Dja phiong cling 38 két ndi 46 doanh nghiép, higp hi doanh nghiép dén 1l Trung
Quilc. Nhit Bin, Singapore. Hoa K. Hin Qude, Tuy vily, el rio cin nhir chinh siich thue
cus Hoa Ky vit xu hidmg gia ting phong v§ thirong mgi win ediv viin anh huimg deén hogt
dong xoit khdu va thu hiat FDI. Di edn thich thirc, vige hinh thanh cic khu kinh 1. ma
ring quil diit cong nghidp vi cai thiégn mdi tnrmg diu tr dang o nén ting guan rong dé
Hai Phang tiép tue thu hit ding vdn FDI dii han v duy tri vai trd diu 1hu ting Irumg

Nim 2023, thi truemg chimg khodn Vigt Nam ¢6 mt ndim ting tring it manh khi VN-
Index ting gin 41%. dat 1.784 didm 1a mire cao nhat ké tir ndm 2017 va 14 nfim thir ba lign
tiép di lén. Chi 56 niy khong chi vigt xa cie dy bio ban diu mé con 1p dinh lich sir 1,805
diém. gitip Viét Nam nim trong top 10 thj tnemg chimg khoan ¢ higu sudt 16t nhdt thé
gidi. Tuy vily, trong ndm thi trrimg ciling ¢d nhimg giai dogn bién diing manh. Bau thang
4/2025, thong tin vé chinh sich thué d6i img cua Donald Trump 48 khién VN-Index ¢ lic
gidm xubng dudi 1,100 didm, giy ra lin song bdn thao trén dién rdng. Da vily, dot gidm ndy
khéng kéo dii khi dong tién nhanh chéng quay tnd lai, diic bigt thp trung vio cde ob phiéu
lém il nhimg doanh nghiép cd nén ting i chinh bt gidp thi truimg phye héi va tidp tue xu
hlmi' "ﬁ_ng_

2. Anh hwing cia bii cinh kinh té dbi vii hoat ding cia Cong ty

a) Dbi véi linh vire diu tir

- Nam 2025, sy ting tredmg manh cla thi tnomg chimp khodn, die bift khi VIN-Index ting
giin 41%., d3 we ddng rd rét dén hoat dong dilu ur tai chinh cia cdng tv theo ca chidu tich
miﬂrlniimﬂgﬁcdﬁﬂ:hm.ﬂﬂmﬁmgmmh itip gia tdng cir hit sinh lin
cac khoan diu tu tai chinh, dic bigt vinl danh myc cd ]:thf;l hode tham gia diu tr :1;;,51:1 it
trung han. Thanh khoan thj rwimg cai thign mgnh cling giip doanh nghigp dé ding co
ciin danh myc diu tw, ting tinh linh hoat trong quin tri ti ¢hinh. Tuy nhién, bién ding
thi truimg trong ndm 20235 ciing cho thiy rii ro ding ké. Nhitmg ci dién chinh manh, nhu
gini dogn diu thing 4 khi th tnftmg gidm sdu do véu 15 guoe £, eb thé khién donnh
nghiép chju 1& ngiin han néu sir dung don biy ti chinh hode du tr vio cie i san cd 48
rui ro cao. Ngoii ra, vife thj iruimg tang nhanh ciing ¢o thé diy mii bing dinh gid lén
cag, lam gia thng nguy co “bong bong cyc bd™ & mét st nhém cd phiéu. khién doanh
nghigp i mdt vér i ro khi ra quyét dinh diu e thidu thin trong.

- DI v vide diiu ur dy dn, mie di cdng ty viin tich ewe nghidn el cde dy én nghi
dudmg, vién didng lo tuy nhidn chum tim kidm duge co hdi ddu tr thich hop do cée die
an cd chi phi cao. higu qua sir dung von thip. chira cd phiromg dn kinh doanh phil homp.

b) Bbi viri linh vire xiiv dung
- Niim 2025 cling li nim v clng kho khiin ddi vii linh vise xiy dymg. lam phdt thog coo
trén todn clu, ste mus giam sit dan déncé,::rllﬁmﬁf.xinglﬁ&pmulwp&in xuat Chi phi
L




nguyén vt ligu xdy dumg, nhin cdng déu ting do lgm phat, tao dp hee [6n bién Igi nhugn,
it ¢hng rinh xdy dymg phii hegp v nding lue ol edng v dipe trién kh,

Dbl véilinh vue kinh doanh dict

Huui ding kinh doanh djch vy to& nhd HTower gip nhigy khé khin, efng sudt phing
thap, kéo dii tir ndm 2023 dén nam 2025 do tic ddng cia tinh hinh kinh & - x& hdi cia
thé giir vﬁduphﬁicanhmhgu}rgllvmmtnhléuklﬁnhun.mmluumkm:umm
gid thiip hom, Khich hang Nhit Ban-Han Qude cb xu hudmg ciit gidm chi phi holie b véu
chiu cao hon vt mdi trrimg sdng chudn viin hoa nude ho.

B. Gidi phip kinh doanh cia HBQT nim 2025

Hiéu & nhimg thich thirc b anh hromg siu sie dén hogt ding san xudt kinh dosnh eus
Cong ty trong ndm 2025, Hoi déng quan tri Céng ty d8 kip thei nhiin dinh nhimg ning lyee
hign &6 cun Cong ty d¢ dé m nhimg giai phip Kinh doanh higu qui. Ke hogeh kinh doarnh vi
eic chi tidu @i chinh cho ndm 2023 d3 duogc dé m mét cdeh phi hop v bdhi canl chung e
nén kinh 1& mroe ta

T Cie chi tidu DVT | Ké hogch dit ra
| | Dounh thu Ty ding 103
2 | Loi nhuiin trunde thué Ty déng 43
3 | Cd i | Tv dbng > 15%

Nam 2025, HPQT di chu dong d¢¢ m nhimg gidi phip kip théi dé chi dpo hogt déng san
sudt kinh doanh cia Cong ty, ey thé trong timg Tinh vire nhur sau:
L. Linh vye xily dyng vi sin vudt

Tam thid thu gon bo mdy cun cac i nghigp xiy dyng va san xuitt cho phis hgp vir niing
lire hign o cim cang ty nhim cit gidm chi phl,

Thp trung lam tdt che dy dn iy dyng phit hop vl nding lie ctin ofng ty, trong 46 chi
yéu 4 cdi tgo ehe tha nhi cin Sunflower (cii tso block 103, via he cée block 107, 108 va
109 vi xidv dymyg nha din & dutmg Viin Cao,

- Wiin tich cye tim kiem cde edng trinh mdi phi hop vai niing e cua xi nghip xdy dymg

vih i that.

2. Linh vyre diu tw

Viin tep e huﬁ:mg i cac doanh nghigp co nén tang, hogt djng SXKD ot trinh céc
dmnh nghiép lam hit dong san. dounh nghidp vay ng nhiéy, Ludn dinb Hu Vi mdd v oo
cilu lai danh myc diu tr phit hep, chon doanh nghiép ninh cor ban 1t dé diu e dii han
chon thii diém thich hop dé miu, ditu U trén co i chiic chiin, an 1odn,. Diy monh nghlfm
ol gin ting. it trdi phicu doanh nghiép, cd i san dam bio mang lei lgd nhudn 1
him

Chi tremg cin HDQT thing nhit il ke vé viée dau i xdy dumg hode mus cic du dn
dd ¢6 sin nén Ban gidm dc tich cye nghién cing, tim kiém nghién ciu cde dir dn 1ot
déng thivi tim kigm cée dbi tie i thuomg hidu Jom, uy tin tham giy cong. & 33 thye hién
nghidén etru cde dy an: mua dit va xdy dymg khitch san tgi Phi Qude: phirong dn hp tic
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vai Marriont kinh doanh kbu khich san 9 ting cun Sunflower; di dn Vién dudmg o kit
hop nghi dudmg tgi DO Son- Hal Phong,

Nehién cire xdy dyng b tigu chi diu nr thi chinh dé phat huy hidu qua ddu trva dam bao
in todin, it bei bin hom,

. Linh vire kinh doanh djch vu

Tép trung chiim sdc khich hing ci ding thivi mi rong tép khiach hing vord dinh hudng da
dang hoa khich hing. Phit huy thé mgnh trong vide phye vy phin khile khich mrie
"ﬁ:'j lens tri dii han Nhit Ban - Hin Qude, dbng thér hudng 10 ede nhom khach hang
tiem niing mdi nhu nhom khich hang Trung Quie, Bai Loan.

Hodn thign hé thing website, ¢ phiing, mér ming kénh bin hing qua cic trang O As, B
sung thém nhin sy marketing gitp ho trg bin, ting nhin dién theong higu H Tower,
Niing cao chit luong dich v xdy dumg chién luge phi hip vidi timg tlp khich hing mye
tidu.

Biu tir ning cdp trang thiét bj trong phong cin b, dim ra nhimg gidi phip kip thit va
herp by mhiit phit hgp nhu cau cia khach hing.

Hoin thign hé thong quin ¥, ké hogeh quin tr] rdi ro, i solt lpi cie ndl quy, quy dinh,
quy trinh lm viée toi cie bj phin, phong ban trong cng tv. ban hinh mai Ké hoach
quin tr rii ro, hin sta doi Noi quy lao dbng.

Hodn thign b thong ddnh gid nhin vién vl myc tiéu niing eso chat leong dich vy v o
ding lye lim vide cho nhin vién,

IV — Bido eio tai chinh

Theo § kidn cia Kiém todn vién: “BCTC mim 2023 cia Cang tv C6 phan xdy dung s 3 Hai
Phing da phan drh trung thiee vi hop I, trén cbe khia canb trong véu, tink hink 1l chink
tri sy 31/12/2025 cling nhue kit gua hoot ding kinh doank va tinh hink ling chivén tidn 1
cho ndm i chink kit thite cimg ngay, phic hop vai chudn mc & odn, ehé di ki todn
doanh nghiip Vigr Nam va ede quy dinh phap I o libn quan dén vige ldp va rink by

sore”

B xem chi tiét Bio cio tai chinh Quy Ca dbng vii Quy nhi diu twr co thé e fréa
trang Web: www.hacol.com.vn




