HAIPHONG CONSTRUCTION THE SOCIALIST REPUBLIC OF VIETNAM
JOINT-STOCK CORP. No.3 Independence — Freedom - Happiness

——————— e

No: 01/2026/ BCQT - HC3 Hai Phong, January 28" 2026

REPORT ON CORPORATE GOVERNANCE
(Year: 2025)

To: - The State Securities Commission
- The Stock Exchange

- Name of company: Hai Phong Construction Joint-Stock Corporation No.3

- Address of head office: 3™ floor, HTower I1 building, No 195 Van Cao, Gia Vien ward. Hai P
city

- Telephone: 0225.3849481 Fax: 0225.3840314 Email: haco3vn{gmail.com

- Charter capital: 206.857.170.000 VND

- Stock symbol: HC3

- Governance model: General Meeting of Shareholders, Board of Directors, Board of Supervisors.
General Director

- The implementation of internal audit: Implemented
L. Activities of the General Meeting of Shareholders

Information on meetings, resolutions and decisions of the General Meeting of Shareholders (including
the resolutions of the General Meeting of Shareholders approved in the form of written comments):

No Resolution/ Decision No. Date Content

- Approval of the Board of Directors
activity report and the Board of
Supervisor's activity report in 2024

- Approval of the Audited Financial
Statements and Consolidated Financia!
Statements in 2024

- Approval of business results, profit
distribution and dividend payment in
| 2024, financial targets in 2025 and other
issues
1 01/2025/NQ-BHBCDH May 06" 2025 | - Approval of dividend payment plan in
. 2024
- Approval of remuneration for the Board

of Directors and the Board of Supervisors
in 2024 and plan in 2025

- Approval of authorizing the Board of
' Directors to decide on selecting an
| | auditing firm for the audit of the
| Financial Statements in 2025 and
| assigning the General Director to sign the
| auditing contract.




I1. Board of Directors

1.

Information about the members of the Eﬂard nf Directors (BOD)

Number |

The date of | Reason |
- Kecoming to meetings = Attendance for not |
No  Member of the BOD Position mfmhlfe:h:fﬂle attended rate | absence/
BOD by the Notes
‘ — BOD -
th
| Mr.Pham Ky Hung | Chairman Dﬂ“"’;&%"; il 8/8 100%
2| Mr. Pham Dic Duy Ch‘;"]‘;’m April 112017 8/8 100%
3 Ms. Nguyén Thi Thiy | Member  April 25" 2008  7/8 87% Phouds e
......... RSN ST W U] SUOTSOR O ... ...,
4 | Ms. Bui Thi Ngoe Member June 6" 2023 = 88 100% ‘
.Anh SO S R RO L R Aot R Ao R B R A Sy R Xy Ry~ o A2 o R s e ]
5  Ms. DBao Thanh Binh Member June 6™ 2023 R/8 100% ‘

b2

3.

. Supervising the Board of Management by the Board of Directors:

Regularly monitor the Board of Management in implementing the Resolutions and Decisions of the
General Meeting of Shareholders (GMS) and the Board of Directors,

Supervise the management of the Company’s finance, capital and assets: oversee risk management,
senior executive personnel matters, and the development. issuance and implementation of internal
regulations under the authority of the Board of Management.

Check the implementation and compliance with the provisions of the Enterprise Law, the Company
Charter, the Corporate Governance Regulations and the provisions of current Law.

Direct the Company's production and business activities. Issue solutions, provide timely direction
and regularly monitor the Company's Board of Management in implementation to achieve the set
goals.

Check and supervise the implementation of the Company's invesiment projects.

Convene regular quarterly meeting to review and evaluate the company’s operations: and convene
additional meetings as required when matters requiring resolution arise,

Successfully organized the 2025 Annual General Meeting of Shareholders.
Activities of the Board of Directors’s subcommittees: Currently, the Board of Directors has not

established any subcommittees. The Board of Directors is advised by the secretariat and specialized
departments in relevant areas.

4. Resolutions/Decisions of the Board of Directors

No | Resolution/ Decision No Date Content
Resolution
1 01/2025/NQ-HDQT March 08 Approval of extension of time for holding

the 2025 Annual General Meeting of

502
i Shareholders

I

02/2025/NQ-HPQT May OR™ 2025 Payment of cash dividend — Second
| installment in 2024




3 03/2025/NQ-HDQT October 11™ Appointment of Person in charge of
2005 Corporate Governance of Hai Phong
- Construction Joint-Stock Corporation No.3
4 209 " i | Appointment of General Director of Hai
SHASNEHPCT Dct;g;rsll Phong Construction Joint-Stock
Corporation No.3
5 05/2025/NQ-HDQT December 15% Payment of interim cash dividend — First
2025 installment in 2025
Decision
1 - . i | Decision on the record date, time and
SHAARADHOOT Ma%g; # venue of the 2025 Annual General Meeting
of Shareholders ;T‘E
2 02/2025/Qb-HBQT June 06™ 2025 | Payment of cash dividend - Second ..:1\‘-
installment in 2024 L
65
Termination of Labour contract and #'U,kﬁ
3 03/2025/QBb-HPQT August 06" | dismissal from the position of General g
2025 Director for Retirement of Ms. Nguven Thi ;__q__,f;
Thuy |
4/2025/0D-H i | Appointment of Person in charge of !
4 0 HQB-HEQT Dctgggjl ] Corporate Governance of Hai Phong
Construction Joint-Stock Corporation No.3
October 11" Appointment of General Director of Hai
5 05/2025/Qb-HPQT tg{}zfj Phong Construction Joint-Stock
Corporation No.3

I11. Board of Supervisors

1. Information about the member of the Board of Supervisors (BOS)

. The date Number of
becoming to  meetings Reason
No = Members of the Board of Position be the attended by = Attendance
Supervisors member of | the Board rate absence/
' the Board of of Notes
| Supervisors = Supervisors
| Head of the |
1 | Mr. Nguyén Hoang Higp | Boardof | June 6" 2023 | 33 100%
Supervisors |
2 | Ms. Nguyén Thi Minh Member = April 11" 313 100%
| Tha | 2017
3 | Ms. Trin Héng Van Member Apzfélz L“‘" 33 | 100%
! — . ol

2. Supervising Board of Directors. Board of Management and shareholders by Board of Supervisors

- Supervise the implementation of Resolutions of the General Meeting of Shareholders, Resolutions



3.

of the Board of Directors, the Company Charter and documents of the Company's Board of
Directors.

Supervise compliance with laws, transparency. and effectiveness in the management and
administration of the Board Directors and the Board of Management.

Supervise financial and accounting activities, tax obligations, investment activities, and financial
investments.

Review the implementation and progress of construction projects in the investment phase.

Review the Parent Company's Separate Financial Statements and Consolidated Financial
Statements in 2024 and for the first. second and third quarters of 2025. Make timely
recommendations on related issues.

In 2025, representatives of the Board of Supervisors attended 08 meetings of the Board of
Directors and regularly supervised and collected information to evaluate the management work of
the Board of Directors and the operation of the Board of Management.

The Board of Supervisors held 03 meetings to evaluate the company's production and business
activities, outline the activities of the Board of Supervisors.

The coordination between the Supervisory Board and the activities of the Board Directors, Board of

Management and other management personnel

The representative of the Board of Supervisors fully participates in the meetings of the Board
Directors and proposes ideas to enhance the Company's operational efficiency.

Before each meeting, the Board Directors sends meeting documents to the Head of the Board of
Supervisors. After each meeting, the Board Directors sends minutes and resolutions (if any) to the
Head of the Board of Supervisors.

Access information to serve regular monitoring, collect information to serve the evaluation of the
management work of the Board Directors and the operation of the Board of Management.

. Other activities of the Board of Supervisors

Participate in activities as required by the company’s business and production operations, in
accordance with the functions and duties of each member of the Board of Supervisors.

Strictly and fully implement reports on control work according to regulations.

IV. Board of Directors

Date of
Noi Mo e e et Position Date of birth | Qualifications |  appointment/
dismissal
Reappointed
on July 18" 2023
1 MS. Ngu}?én Thi ngcra] Dirﬂﬂtur DECEmb-E:r M 2 Dismissal from the
Thuy 18" 1968 aster position of General
Director for retirement
from Movember 01% 2025
o Deputy General Appointed on
| Ms. Bui Thi Ngoc Director December 2™ September 14 2022
2 | Anh 1085 Master
; x Appointed on
General Director November 017 2025
; .| Deputy General April 16" Appointed on
3 | Mr. Pham Pire Duy pDi}ec o 1083 Master July 342018
o .- | Deputv General | November 1% : Appointed on
4 | Mr. Bui Thanh Hai pDi}e S5 1082 Bachelor September 16% 2024




V. Chief Accountant

: Date of
No Full name Position Date of birht Prufessm.nul appointment/
qualifications S
dismissal
Ms. Luu Thi . September 2™ ] Appointed on April
I Phucmg Chief accountant 1978 Bachelor 2122017

VL Training courses on corporate governance

Training courses on corporate governance were involved by members of Board of Directors, the
Board of Supervisors, Director (General Director), other managers and secretaries in accordance with
regulations on corporate governance: Not attended.

VIL. The list of affiliated persons of the public company and transactions of affiliated persons of
the Company
1. The list of affiliated persons of the Company:

2. Transactions between the Company and its affiliated persons or between the Company and its major
shareholders. internal persons and affiliated persons: None

3. Transaction between internal persons of the Company, affiliated persons of internal persons and the
Company’s subsidiaries in which the Company takes controlling power: None

>
4, Transactions between the company and other objects o

4.1. Transactions between the Company and the company that its members of Board of Directors, thé |*
Board of Supervisors, Director (General Director) have been founding members or members of Board
of Directors, or CEOs in three (03) latest years (calculated at the time of reporting): None ;

4.2, Transactions between the Company and the company that its affiliated persons with members
Board of Directors, Board of Supervisors, Director (General Director) and other managers as a
member of Board of Directors, Directors (General Director of CEQ): None

4.3. Other transactions of the Company (if any) may bring material or non-material benefits for
members of Board of Directors, members of the Board of Supervisors, Director (General Director)
and other managers: None

VIII. Share transactions of internal persons and their affiliated persons

1. The list of internal persons and their affiliated persons: According to the attached appendix |

2. Transactions of internal persons and affiliated persons with shares of the Company: None

j ] Number of shares owned | Number of shares owned | Reasons for |
No | Transaction Relationship with at the beginning of the at the end of the period increasing,
executor | internal persons period decreasing
| i —— i 7 (buying,
Number Percentage Number Percentage selling,
of shares of shares converting,
1 rewarding...)
Duong Thi Sister-in-law of
I Naoc Member of BOD,
: General Directar - 546.063 2.640% 0 0% Sell

Nguyén Thj Thuy

| 2 Nguyén Thi | Member of BOD,
Thuy General Director

1.150.403 5,561% 1.696.466 8.201% Buy




IX. Other significant issues: None

0
T
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Recipients:
- Ha Noi Stock Exchange
- For filling



APPENDIX 1: THE LIST OF AFFILIATED PERSONS AND
RELATED PERSONS OF THE COMPANY

(Issued with the Report on Corporate Governance No.01/2026/BCQT-HC3 dated 28/01/2026)

Stock symbol: HC3
Name of company: Hai Phong Construction Joint-Stock Corporation No.3

Time the person
Stock " Relationships with became an
N symbaol il name R affiliated pli:rsnns alfiliated person/ ek
related person
1 2 3 4 S 9 10
= ; Date
Text | Text Text Text Text B Text
fdd’mm/yyyy)
| HC3 Phgm Ky Hung Chairman 12/11/2002
1.01 HC3 Pham Thi Kim Thoa Wife
1.02 HC3 Pham Birc Duy Son
1.03 HC3 Chu Mai Phuong Daughter in law
.04 |HC3  |Pham Van Thanh “Father Dead
1.05 |HC3  [Nguyén Thi Thi Mother Dead
1.06 HC3 Pham Khdnh Father in law Dead
1.07  |HC3  |Duomg Thi An Mother in law Dead
1.08  |HC3 Pham Thi Bich Nga Older sister Dead
1.09 HC3 Pham Thi T6 Hoa Older sister
1.10 HC3 Pham Thi Kim Thinh Younger sister
I.11__[HC3 _ |Pham Thj Kim Hoa Younger sister
1.12 HC3 Pham K¥ Hing ¥ ounger brother
113 HC3 Pham Thj Bich Thiy Younger sister
1.14 HC3 Triin Negoe Giang Brother in law
115 HC3 XiagoWenzhi Brother in law Not provided
1.16 HC3 Ngd Vit Viin Brother in law
117 HC3 Ngu}'@n Thi Dung Sister in law
Thanh Hung Joint Stock Mr. Pham Ky Hung is
1.18 HC3 Company Vice chairman 10/1/2007
GS-HP Sunflower Mr. Pham Ky Hung is
International Village Joint Chairman of the
1.19 HC3 Venture Board of Members 1/15/1997
2 HC3 Pham Birc Duy Viee Chairman 6/7/2023
Deputy General
2 HC3 Pham Bire Duy Director 7/3/2018
2.01 HC3 Chu Mai Phuong Wife
2.02 HC3 Pham Gia Han Daughter Still young |
2.03 HC3 Pham Khénh Ngin Daughter Still young
2.04 HC3 Pham K¢ Hung Father
2.05 HC3 Pham Thj Kim Thoa Mather
206 |HC3  |Chu Tién Vinh Father in law
2.07 HC3 Pham Thj Tién Mother in law
Member of Board
3 HC3  [Nguyén Thi Thay of Directors 4/25/2008
3 HC3 _ |Nguyén Thj Thiy General Director 7/18/2018
3.01 HC3 Duong Ngoc Tudn Wife




Time the person
Stock Relationships with became an :
Mo symbaol Full name i ¥ affilinted persons |affiliated person/ NS
related person
1 2 3 4 5 9 10
3.02 HC3 Duung Ngoe Th Son
3.03 HC3 Dmmf Minh Hoéng Son
3.04 HC3 Neguyén Thi Thanh Thuy Daughter in law
305 |HC3  |Co Thi Thu Thuy Daughter in law
306 |HC3 _ [Nguyén Binh Lam Father Dead
3.07 |HC3 L& Thj Cham Mother Dead
3.08 HC3 Duong Nooc Quang Father in law Dead
3.09  [HC3  [Nguyén Thj Toan Mother in law No ID
310 [HC3  [Neuyén Dinh Hing Older brother Dead
3.1 [HC3  [Nguyén Thi Hio Older sister
312 [HC3  [Nguyén Dinh Tuan Older brother
3.13  |HC3 Neguvén Binh Diing Older brother
i.14 |HC3 Nguyén Thj Huvén Ctder sister
3.15 HC3 Nsta_uyén Thj Linh Older sister
3.16  [HC3  [Nguyen Pinh Khanh Older brother Dead
3.17 |HC3 MNeuyen Thi Bao Older sister
3.18 [HC3  [Nguyén Pinh Thay Older brother
3.19 HC3 Vuong Thi Xudn Sister in law
320  [HC3  [Trin Van Cong Brother in law
3.21 HC3 Nguyén T'hj Phung Sister in law
3,23 HC3 Phuomg Thi Doan Brother in law
3.23 HC3 Pham Vin Théng Brother in law
3.24 HC3 Bing Dinh Phugng Brother in law Dead
3.25 HC3 Nguyén Thi Hoa Sister in law
326 IHC3  [Nguyén Hong Lim Brother in faw
Member of Board
4 HC3 Biii Thj Ngoc Anh of Directors 6/6/2023
Deputy General Up to October
4 HC3 Biti Thi Ngoc Anh Direclor 91472022  31st 2025
Appointed on
November 015t
4 HC3 Biii Thi Ngoc Anh Genernl Director 2025
Person in charge & ppuinr-:dﬂnn
: Oetober |3th
of corporate S
4 HC3 Biti Thi Ngge Anh governance s
4.01 HC3 Bui Ngge Phuong Father
4.02 HC3 L& Thj Thuy Mother
4.03  |HC3  [Nguven Viin Binh Father in law
404 |HC3 Neguyvén Thi MY Lii Mother in law
4.05  |HC3 Nguyen Hoang Husband
4.06 HC3 Nguyén Hoang Lam Giang Daughter Still voung
4.07  [HC3 Nguyen Hién Long Son Still voung
4.08 HC2 Biii Meoc Khii Younger brother
4.09 HC3 Trin Lam Giang Sister in law
Deputy General
5 HC3 Biii Thanh Hai Director
5.01 HC3 Pham Thi Toan Wife
5.02  |HC3 Bii Quang Minh Son Still voung |

(3]



Stock

Relationships with

Time the person
became an

No symbol Vil xstimo Positicn affiliated persons |affiliated person/ Nates
related person
1 2 3 < 5 9 10
5.03 HC3 Bii Thu Ngén Daughter Still young
5.04 HC3 Bii Bimh Chu Father Dead
505 [HC3  |Trdn Thi Tham Mother
5.06 HC3 Pham Vian Duén Father in law Dead
5.07 HC3 Phan Thj Pua Mother in law
5.08 HC3 Bii Van Tuin Older brother
5.09 HC3 Bii Thi Kim Théu Younger sister
5.10  |HC3  |Trin Thj Lién Sister in law
5.11 HC3 Tran Vin Huong Brother in law
Member of Board
6 HC3 Pao Thanh Binh of Directors 6/6/2023
6.01 [HC3  |Trén Long Khinh Husband
6,02 |HC3 Tran Quang Bach Son Still young |
6,03 [HC3 Bao Viét Tric Father
6.04 |HC3  |P6 Thi Mai Mother
6.05 HC3 Triin Quang Thinh Father in law Dead
6.06 HC3 Pao Thi Nga Mother in law
6.07 HC3 Bao Thanh Nhin Older sister
6.08 HC3 Lé 5§ Tung Brother in law
T HC3 Laru Thij Phuong Chief accountant 4/21.2017
7.01 HC3 Luu Ba Kha Father Dead
71.02 HC3 Pham Thij Mén Mother Mot provided
7.03 HC3 Binh Hiru Thin Father in law Not provided
7.04  |HC3 Binh Thi Tap Mother in law Dead
7.03 HC3 Dinh Hiru Humg Husband Not provided
7.06  |HC3 Binh Phuong Diép Daughter Still young
7.07 HC3 Binh Thi Ngin Giang Daughter Still young
7.08 HC3 Luu Thi Thay Nga Younger sister Dread
7.09 HC3 Wil Xudn Quin Brother in law Not provided
Head of the
Board of
8 HC3 Nguyén Hoang Hiép Supervisors 6/6/2023
8.01 _|HC3 _ [Nguyén Hoing Réng Father
8.02 HC3 Hodng Thi Mudn Mother
8.03 HC3 Duong Viin Chéu Father in law
8.04 HC3 Neuyeén Thi Loan Mother in law
8.05__|HC3 _ |Nguyén Hoang Trutmg Older brother
8.06 |HC3  |Nguyén Thi Kim Thanh Sister in law
8.07 HC3 Duong Thiy Digu Wife
808 |HC3  |Nguyen Hoang Lan Son Still young
Neguyen Hoang Phuong
B.09 HC3 Linh Daughter Still young
Member of Board
9 HC3  |Triin Hong Vin of Supervisors 4/14/2020
901 [HC3  |Trin Viét Tien Father
0.02 HC3 Lé Kim Lién Mother
9.03 HC3 Pham Tuin Anh Husband
9,04 HC3 Pham Trian Nhit Minh Son Still voung




Time the person

Stock = Relationships with hecame an
o symbol A Honiiiem affiliated persons |affiliated person/ Nates
related person
1 2 3 4 5 9 10
9.05 |HC3 Trin Som Older brother
9.06 [HC3  |Pé Thj Hang Mother in law
9,07 |HC3 _ |Pham Van Tuin Father in law Dead
Member of Board
10 HC3 Triin Thj Minh Thu of Supervisors 41172017
10.01 |HC3 Pham Vin Thiing Husband
10.02  |HC3 Pham Thanh Phong Son Still young |
1003  |HC3 Pham Tran Bao Chi Daughter Still young
10.04 |HC3 Trin Thj Ngan Mother
10.05 |HC3  |Trdn Viin Hién Father
10.06 |HC3 Tran Manh Ha Older brother
10.07 |HC3 Phing Thj Nhan Sister in law
10.08 |HC3  [Trin Xuin Bong vounger brother
10.09 [HC3 PG Thi Hién Sister in law
10.10.  |HC3 Trian Thi Hanh iother in law
.11 |HC3 Pham Van Thai Father in law
i HC3 Chu Phuong Mai Secretary 7/1/2018
11.01 |HC3 Npuven Lin Hushand
11.02  [HC3 Nguyén Khinh Linh Daughter
11.03 [HC3 Nguven Khanh Ngoc Daughter
11.04 [HC3  [Neuvén Minh Quén Son Still young
11.05 [HC3 Nguyén Quoc Cuimg Son in law |
11.06 |HC3 Chu Tién Vinh Father Dead
11.07 |HC3 Pham Thi Tién Mother
11.08 |HC3 Neuyén Long Father in law
11.09 [HC3 L& Thj Hai Mather in law
11.10 [HC3 Chu Mai Phirong Y ounger sister
11.11 |HC3  [Pham Birc Duy Brother in law
12 HC3 Vi Thi Vin Thuimg Secretary T/26/2007
AUTNOTTZCd
persan to disclose
2 HC3 Vil Thj Viin Thuimg information T/27/2017
12.01 [HC3 Hodng Vian Bat Husband
12.02 [HC3 Hoing An Dong Son
12.03 |HC3 Hoéng Thanh Hai Son Still voung
12,04 |HC3 Vil Vin Sir Father
12.05  [HC3 Vil Thi Viét Mother
12,06 |HC3 Vil Nam Younger brother
12.07 [|HC3 Hodng Dai Buimg Father in law
1208 |HC3 Vil Thj Mai Mother in law
12.09 [HC3 Hoang Tién Dai Brother in law
Puolitical and social
Party Committee of Hai organizations of
13 HC3 Phong Construction Joint public companies

Stock Company No. 3

{Unions, Youth
Unions, ete.)




Time the person
Stock " Relationships with became an
N
symbol ST it affiliated persons |affiliated person/ oles
related person
2 3 4 5 9 10
Political and social
Trade Union of Hai organizations of
HC3 Phong Construction Joint public companies
Stock Company No. 3 {Unions, Youth
Unions, ete.)
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