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Hdi Phong, ngay 16 thdng 3 nam 2017

DU THAO BAO CAO CUA BAN KIEM SOAT
TRINH DAI HOI BPONG CO PONG THUONG NIEN NAM 2017

- Can ct vao chifc nang, nhiém vu, quyén han cuia Ban kiém soat quy dinh trong
Diéu 1¢ t6 chiic va hoat dong clia Cong ty va Luat Doanh nghiép 2014.

- Can ctt cdc nhiém vu da dugc Dai hoi dong c6 dong thong qua tai Dai hoi
thuong nién nam 2016.

Trong qué trinh thyc hién nhiém vu cliia minh, bang viéc kiém soat cdc mit
hoat dong, qua cong tac ki€m tra, tham tra cdc bao cdo, Ban Kiém soat xin dugc bao
céo truGc Pai hoi déng co dong (DHDCD) két qua mot s6 mat hoat dong chinh cua
Cong ty va Ban kiém sodt nam 2016 nhu sau:

A. Két qua thuc hién nghi quyét cia Pai hoi dong co dong:

1. Tinh hinh chung:

Trong b6i canh mot loat rui ro va bat 6n doi véi kinh t€ toan cdu, kinh t€ The
giGi nam 2016 chiing kién da tang truéng cham lai. Hau hét cdc nén kinh t€ déu cho
thay su tang trudng tri tré, bat chip nhing 16 luc cta chinh phi cdc nudc.

Nam 2016 kinh t€ Viét Nam da trai qua nhiéu bién dong, toc do ting trudng
GDP khong dat chi tiéu dé ra; mot s6 nganh gap khé khin nghiém trong. Tuy nhién,
vé chu dao, kinh t€ Viét Nam da c¢6 nhiéu mang sdng va co su cai thién dang ké.

Vi tinh hinh chung ké trén, viéc t6 chitc thuc hién cdc nhiém vu, chi tiéu ké
hoach ma DPHCD nam 2016 da tang phan khé khan hon so véi nhitng nam trudce.

Duéi day, Ban kiém soét xin dugc nhin nhan mot s6 mat hoat dong chinh cta
Cong ty trong nam 2016.

2. Két qud thuc hién cdc nhiém vu:

2.1 Thuc hién mot s6 chi tiéu tong hop chinh:



Thuc Nam 2016 So sanh
Cac chi tiéu b.V.T hién Ké Thuc TT/KH
2015 hoach hién (%)
1. Gi4 tri téng san luong Ty dong | 152,30 125,00 147,70 | 118,16
2. Doanh thu Ty dong | 132,83 110,00 142,36 | 129,42
3. Loi nhuén truéc thué Ty dong 56,82 32,00 41,68 | 130,25
4. Chia c6 tiic (Nam 2016 du kién) % 15,00 12,00 15,00 | 125,00
2.2 Thuc hién phan theo Iinh vuc:
S Doanh thu Loi nhuan (*)
T Linh vuc Sotién | Tytrong | Sovéi | Sotién (Ty | Ty trong So v6i
(Ty (%) 2015(%) dong) (%) 2015(%)
dong)
1 | Xay dung 56,965 40,01 187,97 1,873 4,19 | 353,40
2 | Dich vu ( tai Htower) 66,310 46,58 115,70 31,959 71,46 123,35
3 | KD vatliéu XD 6,853 4,81 76,43 0,090 0,20 60,81
4 | Pau tu & HD tai chinh 6,765 4,75 41,77 6,287 14,06 34,36
5 | Hoat dong khac 5,470 3,85 27,28 4,512 10,09 23,47
Tong cong 142,363 | 100,00 | 107,18 44,721 100,00 69,76

(*) Loi nhudn gop (chua triv chi phi qudn Iy va thué TNDN ).

Tu nhitng s6 liéu trén ndi 1én mot s6 van dé ddng chd y nhu sau:

- Nhitng chi tiéu tong hop chinh (khoan 2.1): So véi ké hoach déu c6 ty 1& vuot
kha (tir 18,16% ~ 30,25%); so véi thuc hién nam 2015 thi chi ¢6 chi tiéu doanh thu
c6 su tang trudng (ting 7,17%), chia ¢ titc bing mitc nam 2015 va c¢6 2 chi tiéu
giam la: gia tri san lugng (giam 3,02%) va lgi nhuén truée thué€ (giam 26,65%).

- Phan theo linh vuc (khoan 2.2): So v6i muc thuc hién nam 2015 thi ¢6 2 linh
vuc: Xay dung va Dich vu ¢6 su tang trudng kha va cao ca vé doanh thu va loi




nhuan; 3 linh vuc con lai 1a: Kinh doanh vat liéu xay dung, dau tu va hoat dong tai
chinh va cdc hoat dong khac déu giam ca vé doanh thu va lgi nhuan. C6 2 véan dé cé
anh hudng 16n dén két qua trén 1a nam 2015 hoat dong khac bao gom ca két qua ban
nha tai s6 7 Lach Tray Hai Phong va nam 2016 Lang Quoc t€ Huéng duong chi chia
20% loi nhuan sau thué cho cac doi tac (thay vi 90% nhu hang nam), s6 con lai gilt
l1am nguén von phat trién Giai doan 3, hai dic diém nay lam giam két qua hoat dong
khac va dau tu va hoat dong tai chinh .

2.3 Tinh hinh va két qua hoat dong clia cac cong ty con va cong ty lién
doanh, lién két:

- Cong ty c6 phan ACS Viét Nam: Nam 2016 HACO3 van giit nguyén ty
1é nam giir c6 phan tai Cong ty nay 1a 50,96% vdéi tong mic 1a 63.660.155.000, d.
Cong ty ACS c6 két qua hoat dong SXKD trong nam: Téng doanh thu
20.035.143.651,d (tang 3,69% so v6i nam 2015), 16 trong nam 23.023.868,d (giam
16 83,21% so véi nam 2015), ngoai ra Cong ty con ghi nhan doanh thu chua thuc
hién 1a 3.253.614.926,d ; 16 lily k€ dén 31/12/2016 1a 17.223.998.723,4.

- Cong ty Lién doanh Lang Quéc té Huéng duong: Nam 2016, Cong ty
vira tién hanh céc hoat dong SXKD vira ti€n hanh trién khai xay dung Giai doan 3.
Cac chi tiéu két qua hoat dong san xuat kinh doanh chinh: Coéng suat phong binh
quan dat 96,60%, doanh thu dat 116.157.113.375, d, loi nhuan sau thué& dat
42.604.502.487, d@ ( so v6i nam 2015 lan lugt cac chi tiéu tang: 10,92%; 6,96% va
9,99%). Bén cudi nam, viéc xay dung Giai doan 3 ghi nhan dat gia tri 43,56 ty dong.

- Cong ty c6 phan Thanh Hung: Nam 2016, tiép tuc 1a nam Cong ty vin dang
trong qud trinh dén bi, giai phong mat bang, xay dung co s& ha tang trién khai Du 4n c6
két hop véi t6 chitc hoat dong san xuat kinh doanh.Tuy nhién, trén Bdo cdo tai chinh
khong ghi nhan vé doanh thu hoat dong san xuat kinh doanh va gia tri dau tu xay dung
phét sinh ciing rat han ché. Dén 31/12/2016 cdc c6 dong ctua Cong ty da thuc gbp co
phéan dugc 52.545.700.000,d (chi€m 65,68% von Diéu 1é dang ky); trong d6 HACO3 da
g6p 16.093.550.000,d chiém 30,63% von thuc gép (cam két gép 31% von diéu 1é: 24,80
ty dong); Cong ty da ti€n hanh bdi hoan giai phéng mat biang va xay dung co s ha tng
voi gia tr1 40.844.075.822,d (nam 2016 phat sinh 298.285.000,d). Trong nam, Cong ty
ghi nhan thém s6 16 1a 1.063.052.571,d va cé s6 16 liy k& dén hét 31/12/2016 la

2.963.084.588, d.



2.4 Tinh hinh quan 1y va st dung von chu s& hitu (Cong ty me):

Khoan muc 01/01/2016 31/12/2016
1 2 3
I. Téng s6 von chu sé hiru 240.073.229.914, | 262.381.821.056,
Trong do :
- Von dicu 1é 155.430.290.000, | 155.430.290.000,
- Thang du v6n c6 phan 974.823, 974.823,
- Quy dau tu phat trién 28.016.266.582, 28.016.266.582,
- Quy¥ khac thudc von chu sé hitu 6.153.951.684, 8.528.776.574,
- Loi nhuan chua phan phoi 50.471.746.825, 70.405.513.077,
II. Tong s6 von da dau tu, phan bo vao hoat 240.073.229.914, | 262.381.821.056,

dong SXKD nhu sau:

1. Von bang tién

34.900.781.004,

74.708.335.945,

2. DAu tu ngan han 2.437.639.692, 2.129.795.068,
3. Dau tu chitng khodn dai han 36.766.076.200, 36.763.412.700,
Trong dé : - S6 tién dau tu 36.867.565.000, 36.864.901.500,

- Du phong giam gia

(101.488.800,)

(101.488.800,)

6. Dau tu vao lién doanh, lién két , cong ty con

86.888.518.700,

86.541.517.994,

Trong doé : - SO tién dau tu

95.847.710.677,

95.847.710.677,

- Du phong giam gia dau tu

(8.959.191.977,)

(9.306.192.683,)

7. Hang ton kho

3.134.692.363,

2.520.739.276,

8. Tai san c6 dinh

100.642.753.195,

91.220.251.106,

Trong do: - Nguyén gid

154.759.142.842,

153.221.713.051,




- Gi4 tri hao mon luy k& (54.116.389.647,)

(62.001461.945,)

9. Chi phi xay dung d& dang 20.722.369,

20.722.369,

10. Chi phi tra truéc ngan han 1.812.007.697,

1.044.812.230,

11. Von trong thanh toan (26.529.961.306,)

(32.567.765.632,)

Trong doé: - Cac khoan phai thu 40.931.459.663,

42.111.730.414,

- Céc khoan phai tra 67.461.420.969,

74.679.496.046,

2.5 Viéc phan phoi 1gi nhuan 2016:
a. Lgi nhuan con lai dén 31/12/2015:
b. Loi nhuan sau thué€ 2016 (tang):

50.471.746.825,d
34.141.056.205,

c. Phan phoi loi nhuan nam 2015 (giam,

thuc hién trong nam 2016): 14.207.289.953,
- Trich quy du trit 5% theo Dicu 1é: 2.374.824.890,
- Trich quy khen thudng, phic loi: 2.707.300.375,

- Trich quy khen thuéng Ban TGD:
- Tra ¢ tic 2015 bang tién mat (5%):

1.353.650.188,
7.771.514.500,
d. Loi nhuén con lai chuyén sang 2017:  70.405.513.077,

3. Cong tdic qudn tri va diéu hanh:

Nam 2016, bén canh nhitng thuén lgi rit co ban cho linh vuc dich vu thi tinh
hinh chung van con ton tai va xudt hién nhitng khé khan, rai ro va bat 1gi cho qua
trinh san xuit, kinh doanh. Tuy nhién, Trong hoan canh d6, Cong ty van hoan thanh
va vuot mot cach toan dién cédc chi tiéu, nhiém vu ma DPHDCD da dé ra; bén canh
do, cuing v6i bén Lién doanh trién khai rat tot viéc xay dung Giai doan 3 Lang Quéc
T€ Hudng Duong, dé c6 thé dua cong trinh nay vao khai thdc sém hon du kién. C6
dugc nhiing két qua d6 1a do 1anh dao Cong ty da c6 su nhin nhan, danh gia tinh hinh

mot céch ding dan trén co s& d6 dua ra duogc cdc bién phap quan 1y,

diéu hanh mot

céach linh hoat, quyét liét, phit hop. Dé duy tri dugc nhitng két qua d6 va tiép tuc phat
trién trong diéu kién tinh hinh chung con chita dung nhiéu khé khan, ri ro, canh
tranh cao thi tinh than dé van can ti€p tuc dugc phat huy va lan téa téi moi cap quan

1y, nhat Ia trong linh vuc xay dung va dich vu.




B. Hoat dong cua Ban kiém soat:

1. Tinh hinh nhdn su va phdn céong nhiém vu: Nam 2016 vé nhan su va
phan cong nhiém vu trong noi bo Ban van 6n dinh va gif nguyén nhu nam trudc.

2. Cdc hoat déng: Nam 2016, can ct vao nghi quyét cia DPHDCD, nhiém vu
quy dinh va dugc phan cong, cac thanh vién da chi dong hop tac véi cac thanh vién
khac, cdc phong ban, b phan trong Cong ty trong thuc hién nhiém vu.

Trong nam, Ban da tap trung vao nhiing cong viéc chinh nhu: Tham gia sua
déi, bo sung Diéu 1¢, gidm sdt qua trinh thodi von cua c6 dong 16n: Cong ty CP bat
dong san Masan, qua trinh dang ky giao dich tai san ching khoan upcom, tham tra
cac bdo cdo tai chinh quy, nam.

Ngoai ra cac thanh vién ctia Ban thong qua cong tic nghiép vu cia minh con
tién hanh giam sat thuong xuyén cac mat hoat dong theo pham vi va nhiém vu duoc
phan cong.

C. Két luan: Nam 2016, nhin chung 12 nam vira c¢6 nhiing khé khan va nhiing
thuan loi dan xen, nhung véi tinh than luén chua dong, tich cuc, sang tao trong moi
hoan canh cua tap thé 1anh dao, doi ngii can bo quan 1y cho t6i nhan vién, cling nhu
su dong thuan, ung ho cao cua cdc c6 dong ma Cong ty da tan dung duoc nhiing
thuén 1oi, khac phuc dugc moi kho khan, trd ngai ; hoan thanh toan dién cac chi tiéu,
nhiém vu chu yéu ma DPHDCD nam 2016 da dat ra; ti€p tuc duy tri dugc su hoat
dong c6 hiéu qua va phu hop vdi cdc quy dinh clia Diéu 1¢ t6 chic va hoat dong clua
Cong ty va Phap luat ciia Nha nudc.

Trén day 1a nhitng d4anh gi4 cta Ban kiém sodt vé tinh hinh t6 chic va hoat
dong cta Cong ty va hoat dong ciia Ban kiém soat nam 2016, xin bdo cdo truéc Dai
hoi déng c¢6 dong thudng nién Cong ty nam 2017.

TM. BAN KIEM SOAT
Truodng ban

Nguyén Hoang Rong






