CONG TY CP XAY DUNG SO 3 HAI PHONG CONG HOA XA HOI CHU NGHIA VIET NAM
S6 ... /BB-Cty Doc lap — Tu do — Hanh Phiic

BIEN BAN
PAI HOI PONG CO PONG THUONG NIEN NAM 2013

CONG TY CO PHAN XAY DUNG SO 3 HP

- Can cut nhitng qui dinh cua Ludt Doanh nghiép
- Cdn cit Diéu 1é t6 chiic va hoat dong Coéng ty c6 phdn Xdy dung sé 3HP
Hom nay, ngay 21 thang 05 nam 2013, tai tang 13 toa nha Htower s6 195 Van Cao, phuong

bing Giang, quan Ngo6 Quyén, Hai Phong. Hoi dong quan tri Cong ty c6 phan Xay dung
s6 3 Hai Phong da tién hanh Dai hoi déng c6 dong thudng nién nam 2013.

I/ Thanh phan du hop

Cong ty ¢6 phan Xay dung s6 3 Hai Phong c6 cdc dai dién cho BCH Dang bo, Ban Téng Gidm
déc, BCH Cong doan , 60 ¢ dong s hitu 10.970.762 ¢6 phan bing 70,59% von diéu 1é va 101
c6 dong uy quyén bing van ban cho cic ¢6 dong khac 1a 3.849.101 ¢6 phéan biang 24,76% von
diéu 1¢, c6 13 c6 dong s& hitu 723.166 c6 phan béing 4,65% von diéu 1é khong tham du Dai hoi.
Nhu vay, c¢6 60 c6 dong s& hitu va dai dién s& hitu cho 95,35 % von Diéu 1é cia Cong ty tham
du Pai hoi.

II. Noi dung chinh ctia cudc hop

1/Dai hoi bau chu tich doan va Ban thu ky Dai hoi

- Chu tich doan gém c6:

+ Ong Pham Ky Hung, Chu tich HDQT

+ Ong Pao Viét Triic, Phé chi tich thudng truc HDQT

+ Ong Nguyén Thiéu Nam, Uy vien HDQT

- Ban thu ky gom cé:

+ Ong Nguyén Quang Vinh

+ Ba Ngo6 Thi Thu Hién

2/ Bo cdo ctia Hoi dong quan tri, Ban Téng gidam doc, Ban kiém soat tai Pai hoi

2.1/ Béo céo cta Hoi dong quan tri va ban Téng gidm doc vé két qua san xudt kinh doanh
nam 2012, phuong an phan phdi loi nhuan nam 2012 va k& hoach nam 2013.

Pai hoi da duoc nghe ong Pao Viét Tric phé chi tich thuong truc HDQT doc bao cdo cua
HDQT va Ban tong giam doc Cong ty vé hoat dong ctia cong ty nam 2012 va phuong hudng
hoat dong ctia Cong ty nam 2013.

2.2/ Bdo cdo ctia Ban kiém sodt

Ong Nguyén Hoang Rong dai dién ban kiém soét doc bdo c4o kiém soét cic mat hoat dong,

thdm tra céc bao cdo clia Cong ty trong nam 2012 trong d6 c¢6 mot s6 kién nghi v6i Cong ty
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v€ cac hoat dong san xudt kinh doanh trong nam 2013.
3/ Céc y kién tham luan ctia c6 dong véi Dai hoi
v C6 dong Poan Vian Minh :
- Von cha Cong ty ¢6 phan do céc c6 dong gbp, dé nghi Cong ty quan tam hon dén lgi ich
clia cdc c6 dong.
- Danh gid cao nd luc cia Hoi dong quan tri, Ban di€u hanh Cong ty trong viéc lanh dao
Cong ty dat dugc cac két qua kinh doanh tuong doi hiéu qua trong tinh hinh khé khan chung
ctia nén kinh t&, tuy nhién dé nghi Hoi dong quan tri giai trinh vé viéc chua hoan thanh cac
chi tiéu vé loi nhuan va chia cé titc cho nam 2012.
- Bé nghi Cong ty can nhéc lai chi phi nhu thé nao cho hgp ly dé van dung dugc nhitng wu
dai thu€ cua Nha nudc.
v' Ong Pham Ky Hung thay mat doan cha tich cdm on va tiép thu nhiing ¥ kién déng gép
ctia 6ng Poan Van Minh vé cdc hoat dong cua Cong ty trong nam 2012. Ddng thoi ciing
hita v6i cdc c6 dong trong nam 2013 Cong ty s& phan diu tra cé tic cho c6 dong theo ding
ké hoach da dé ra.
4/ Phé duyét két qua san xuat kinh doanh, béo céo tai chinh di kiém toan, phan phdi loi
nhuan nam 2012, cdc chi tiéu tai chinh nam 2013 va van dé khac nhu sau:
4.1/ Thong qua Bdo céo tai chinh nam 2012 clia Cong ty da dugc kiém todn bdi Cong ty
TNHH tu van k& toan va kiém todn Viét Nam .

4.2/ Két qua san xudt kinh doanh hgp nhat toan Cong ty

TT Chi tiéu bVT Thuwe Nam 2012 So sanh
hign Ké Thuc Sovéi | Sovéi
2011 in < £
hoach hién nam keé
trudc hoach

1 |Gid tri tong san | Tyddng | 72,074 72 76,286 | 105,84% | 105,95%
luong

2 | Doanh thu Ty dong 55,9 50 63,717 | 113,98% | 127,43%

3 | Loi nhuan trude thué | Ty dong | 32,569 25 23,733 72,87% | 94,93%

4 | NOp ngan sach Ty dong 4,06 4,381 107,91%
5 | Chia cd tic % 15 13-15
6 | Thu nhap binh quin | Ddng 3.590.0 3.470.672

dau nguoi/thang 00

4.3/ Phuong 4n phan phéi loi nhuan va chia c6 tic nam 2012
4.3.1. Loi nhuan truée thu€ TNDN 23.529.824.314,d
4.3.2 Lgi nhuan sau thué TNDN 21.244.869.516,d




+)Trich quy du trit theo diéu 1& 5%: 1.062.243.476, d

+) S6 con lai la: 20.182.626.040,d
- Trich quy khen thuong, phic 1oi 6%: (-) 1.210.957.562, d
- Quy khen thuéng Ban TGD 3%: (-) 605.478.781, d
+) Loi nhuan con lai sau khi trich cdc quy nam 2012: 18.366.189.697, d
+) Loi nhuan con lai tir nam 2011 vé trudc: 7.328.403.488, d
+) Téng cong loi nhuan con lai 25.694.593.185,d
+) Chia cé tifc bang tién mat 10% 15.543.029.000,d
+) Loi nhuan con lai sau khi chia ¢6 tiic 10.151.564.185,d
4.4/ Cac chi tiéu tai chinh cho ndm 2013
1. Gid tri san lugng: 80 ty dong
2. Doanh thu: 75 ty dong
3. Loinhuan trtwdc thué: 25 ty dong
4. C6 tic chia: 10-12 %

4.5/ Biéu quyét cac dinh huéng trong céc Iinh vuc hoat dong san xuat kinh doanh ctia Cong
ty nam 2013 tai muc II phan II béo céo ctia Hoi dong quén tri va Ban Téng gidm d6c Cong
ty tai Dai hoi dong c6 dong thudng nién nam 2013

4.6/Nhitng van dé da thong qua tai cdc Pai hdi trude chua thyc hién thi khong can thong
qua lai ma van tiép tuc thuc hién

Nhdt tri 100% Khong nhdt tri 0% Khong biéu quyét 0%

5/ Thong qua viéc chi trd phu cip cho Hoi déng quan tri va Ban kiém soat nam 2012 va k&
hoach thuc hién nam 2013 theo to trinh s6 04/TT-Cty ngay 06/5/2013 ctia Cha tich HDQT
Cong ty.

Nhdt tri 100% Khong nhdt tri 0% Khong biéu quyét 0%

6/ Thong qua viéc Chu tich HDQT déng thoi 12 Téng gidm doc clia Cong ty theo to trinh s6
01/TT-Cty ngay 06/5/2013 cua Chu tich HDQT Cong ty.

Nhdt tri 100% Khong nhdt tri 0% Khong biéu quyét 0%

7/ Lua chon Cong ty kiém todn

PHDCD Uy quyén cho Ban Téng gidm doc lua chon Cong ty kiém todn bdo cdo tai chinh
nam 2013 theo to trinh s6 03/TT-Cty ngay 06/5/2013 cua Chu tich HDQT Cong ty.

Nhdt tri 100% Khong nhdt tri 0% Khong biéu quyét 0%

8/Thong qua viéc slra d6i va bo sung diéu 1é theo thong tu s6 121/2012/TT-BTC ngay
26/7/2012 ctia Bo Tai chinh.



Thong qua diéu 1é¢ Cong ty da duoc sira d6i theo diéu 1&é mau 4p dung cho Cong ty dai
ching. Két cau cta di€u 1é mGi bao gébm 21 chuong va 52 diéu, 4p dung nhiing tiéu
chudn chat ché theo diéu 1¢ mau cta Cong ty dai ching. Toan vin diéu 1é stra d6i (chi
ti€t dinh kém bién ban) 1a mot bo phan khong tach roi cua bién ban hop dai hoi.

Nhdt tri 100% Khong nhdt tri 0% Khong biéu quyét 0%

9/Bau Hoi dong quan tri va ban kiém sodt nhiém ky 2013 - 2018

- Pai hoi da duoc nghe 6ng Dao Viét Tric thay mat doan chu tich Pai hoi bdo cdo vé viéc
dé cir va tng ctr thanh vién Hoi déng quan tri vd Ban kiém sodt nhiém ky 2013 — 2018 va
doc so yéu ly lich ctia cdc thanh vién dugc dé cu.

- Co cau s6 luong thanh vién Hoi dong quan tri va Ban ki€ém soét nhiém ky 2013 — 2018 la:
+ Hoi dong quan tri: 07 thanh vién

+ Ban kiém soét : 03 thanh vién

- Pai hoi bau ban bau cir gom 03 thanh vién:

+ Ba Tran Thi Hai Ha - Trudng phong K& toan Cong ty

+ Ba Vi Thi Van Thuong - Phé phong Ké toan Cong ty

+ Ong Pham Minh Diic - Nhan vién phong K& toin Cong ty

- Ban bau cur da thong qua quy ché bau cur trude dai hoi va két qua nhiing ong (ba) ¢6 tén sau
day da tring cur vao Hoi dong quan tri va Ban kiém soat Cong ty c6 phan Xay dung s6 3 Hai
Phong nhiém ky 2013 — 2018:

+ Hoi dong quan tri:

STT Ho va tén S6 phi€u bau Ty 1& (%)
1 Vi Thi Huong Giang 12.271.288 82.80 %
2 Pham Ky Hung 17.744.644 119.74 %
3 | Nguyén Thiéu Nam 12.962.568 87.47 %
4 Bui Ngoc Phuong 12.988278 87.64 %
5 | Neuyén Thiéu Quang 12.452.080 83.84%
6 DPao Viét Tric 14.684.374 99.09%
7 | Nguyén Thi Thuy 12.857.322 86.76%
+ Ban kiém soat:
STT Ho va tén S6 phi€u bau Ty 16 (%)
1 | Nguyén Quynh Lam 14.716.158 99.3 %
2 | Nguyén Hoang Rong 14.077.413 94.99 %
3 Hoang Thi Thanh Thoan 13.259.262 89.47 %
Nhdt tri 100% Khong nhdt tri 0% Khong biéu quyét 0%



10/ Thong quan bién ban Pai hoi dong c6 dong thudng nién ngay 21 thang 5 nam 2013.
Nhdt tri 100% Khong nhdt tri 0% Khong biéu quyét 0%

Nhu vay, PHDCD thuong nién nam 2013 duogc tién hanh theo ding quy dinh ctia Phéap luat
va diéu 1é Cong ty va dugc két thiic vao hoi 11 gid 25 phiit ngay 21 thang 05 nam 2013.

BAN THU KY TM HOI PONG QUAN TRI

Nguyén Quang Vinh Ng6 Thi Thu Hién



