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Hai Phong, ngay 09 thdng 03 nam 2019

BAO CAO CUA BAN KIEM SOAT
TRINH PAI HOI PONG CO PONG THUONG NIEN NAM 2019

- Can cit vao chitc ndang, nhiém vu, quyén han ciia Ban kiém sodt quy dinh trong Diéu
I¢ 16 chitc va hoat dong ciia Cong ty 2017 va Ludt Doanh nghiép 2014.

- Can cit cac nhiém vu da dugc Pai hoi dong ¢ dong thong qua tai Pai hoi thuomg
nién nam 2018.

Trong qué trinh thyc hién nhiém vu ciia minh, bang viéc kiém sodt cdc mat hoat
dong, qua cong tic ki€m tra, thdm tra cdc bdo cdo, Ban Kiém sodt (BKS) xin dugc bdo
cdo trude Dai hoi dong cb dong (DHDCD) két qua mot s6 mat hoat dong chinh ca
Cong ty va Ban kiém sodt nam 2018 nhu sau:

A.Két qua thuc hién nghi quyét cua Pai hoi dong c6 dong
1. Tinh hinh chung

Nam 2018, trén pham vi Thé gidi chiing ta da dugc ching ki€n nhitng x40 tron 16n
trong h¢ thong tai chinh, kinh t&€ toan cu va chién tranh thuong mai leo thang & nhiéu
noi, do chinh sich bao ho thuong mai gia tang, lam cho t6c do tang truéng kinh t&
chung cham lai.

Viét Nam dugc ddnh gid la nén Kinh t€ c6 do m& 16n nhat thé gidi, do vay chiu su
tdc dong manh tir tinh hinh kinh t& th€ gidi k€ trén 1a 1€ duong nhién. Tuy nhién, ching
ta da nhan dugc su tic dong cua ca chiéu thuan va chiéu nghich. Do c6 su chii dong,
tich cuc nén nén kinh t&€ cta chiing ta vin git dugc su 6n dinh va phat trién khd cao
(GDP nam 2018 tang 7,08% so véi 6,81% ciia nam 2017). Nhung ciing phai nhin nhan
rang: chiing ta dang 6n dinh va phat trién bén mot cdi nén chung dang rit khong 6n
dinh, nén van tiém 4n nhiéu rui ro.

Véi tinh hinh chung ké trén, viéc t6 chic thuc hién cdc nhiém vu, chi tiéu k& hoach
ma DPHDCD nam 2018 dé ra van vira ¢6 thuan loi va khé khan dan xen.

Du6i day, Ban kiém sodt xin dugc nhin nhan mot s6 mat hoat dong chinh ciia Cong
ty trong nam 2018.




2. Két qud thuc hién cdc nhiém vu

2.1 Thuc hién mot s6 chi tiéu téng hop chinh

Nam 2018 So sanh
Cic chi tiéu pvT | Thuchién| K¢ Thue | TH/KH
2017 hoach | hién (%)
1. Gié tri téng sn luong Tydéng| 186,80 | 120,00 | 106,90 | 89,08
2. Doanh thu Tydéng| 39928 | 115,00 | 14553 | 126.55
3. Loi nhuan truée thué Ty dong 267,99 45,00 | 65,14 | 144,76
4. Chiaco tic % 30,00 | >=15% | 20% | 13333
(Nam 2018 du kién)
2.2 Thuc hién phan theo linh vuc
Doanh thu Loi nhuan (*)
STT il S§ tién t:"y; . | Sovéi | sotin trzfl . | Sovii
(ty dong) | ONE | 2017(%) | (13 abng) | U | 2017(%)
1 | Xay dung & VLXD 3692 | 2537| 3297 283| 400| 1301
o |Dichvu 7428 | 5104 | 10695| 41,17| 58.04| 10926
(tai Htower)
3 | Diutr & HD tai 2069 | 1422 980| 1404| 19.79 6.80
chinh
4 | Hoat dong khic 13.64| 937 199.12 12,89 | 18.17| 297.87
Téng cong 14553 |  100| 3645| 7093| 100| 26,08

(*) Loi nhudn gop (chua trie chi phi qudn 1y va thué TNDN )
Tir nhitng s6 liéu trén ndi lén mot s6 van dé dang chid ¥ nhu sau:

- Nhiing chi tiéu téng hop chinh (khoén 2.1): So véi k& hoach, c6 3 chi tiéu vuot, gom:
Doanh thu vugt 26,55%, loi nhuan trudc thué€ vuot 44,76%, chia ¢ tic vuot 33,33%;
¢6 mot chi tiéu khong dat 1a gid tri téng san luogng (dat 89,08%). So véi thuc hién nam
2017, nam 2018 ¢6 ca 4 chi tieu déu c6 miic thuc hién thdp hon, cu thé: Gid tri téng
san lugng bang 57,23%, doanh thu bing 36,45%, loi nhuan trudc thué bing 24,31% va
chia c6 tiic bang 66,67%; nguyén nhan cia viéc giam nay 1a do nam 2017 Céng ty da
thuc hién quyét todn toan bo gid tri cic hop dong xay dung Giai doan 3 Lang Qudc t&
Hudng Duong va thuc hién ban toan bo ¢6 phén tai Tecombank va da lam cho céc chi
tiéu thuc hién tuong ting cia nam 2017 tang dot bién.

- Phan theo linh vuc (khoan 2.2): Tai Bang nay, hoat dong san xuét kinh doanh ciia
Cong ty dugc chia lam 4 Iinh vuc va dugc ddnh gid theo 2 chi tiéu doanh thu va loi
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nhudn gop va dugc phan tich chi tiét ting linh vuc trong két cdu ctia ting chi tiéu va so
v6i 6 thuc hién nam 2017 (két qua cu thé theo Bang trén).

2.3 Tinh hinh va két qua hoat dong ctia cdc cong ty con va cong ty lién doanh, lién két

- Cong ty c6 phan ACS Viét Nam: Nam 2018 HACO3 vén giit nguyén ty 1& ndm giir c6
phén tai Cong ty nay 1a 50,96% véi téng miic 1a 63.660.155.000 déng. Cong ty ACS c6
két qua hoat dong SXKD trong nam: Téng doanh thu 23.790.483.868 déng (bang
98,30% nam 2017), lgi nhuan dat 5.594.423.706 dong (bing 101,13% nam 2017): 16
lay k& dén 31/12/2018 con 6.460.783.630 déng.

- Cong ty Lién doanh Lang Qudc t€ Huéng duong: Nam 2018, Cong ty van tiép tuc
thuc hién cong tic dau tu xay dung déng thdi véi cic hoat dong san xudt kinh doanh.
Vé ddu tu xay dung: da tién hanh hoan thanh xdy dung cai tao, nang cdp mot s6 cong
trinh thudc Giai doan 1 va dua vao sk dung véi téng mic ddu tu 53,634 ty dong; bén
canh d6 da hoan thanh cic viéc chudn bi ddu tu xay dung Giai doan 4. Cac chi tiéu két
qua hoat dong san xudt kinh doanh chinh: cong suit cho thué cin ho binh quén dat
97,30%, doanh thu dat 191.203.156.219 déng, loi nhuén sau thu& dat 67.004.497.515
dong (so v6i nam 2017, 1an luot cic chi tieu bang: 99,69%, 115,20% va 107,62%).

- Cong ty c6 phin Thanh Hung: Nam 2018, Cong ty vin dang trong qua trinh dén bu,
gidi phong mat bang, xay dung co s& ha ting trién khai Du an. Trén Bdo cdo tai chinh
khong ghi nhan vé doanh thu hoat dong san xudt kinh doanh, cic cé dong ciing khong
g6p bd sung von va gid tri ddu tu xay dung phat sinh ciing rit han ché. Pén hét
31/12/2018 Cong ty da tién hanh béi hoan gidi phéng mat bing va xay dung co s ha
ting v6i gid tri 41.216.933.822 déng (nam 2018 phit sinh tang 186.220.000 dong).
Trong nam, Cong ty ghi nhan thém s6 16 1a 1.258.465.702 déng va c6 s6 16 liy k& dén
hét 31/12/2018 1a 5.441.835.630 doéng.

2.4 Tinh hinh quén Iy va sir dung von cht s& hitu (Cong ty me)

Khoan muc 01/01/2018 31/12/2018
| 2 3
L. Téng s6 von chii s¢ hiru 436.232.934.136 457.290.979.500
Trong do:
- Vén diéu 1é 155.430.290.000 170.957.580.000
- Thang du vén ¢ phan 974.823 974.823
- C6 phiéu quy (355.559.700) (355.559.700)
- Quy dau tu phat trién 28.016.266.582 38.814.676.861
- Quy khdc thudc von chu sé hitu 10.235.829.384 10.235.829.384
- Loi nhuén chua phan phéi 242.905.133.047 237.637.478.132
II. Tong s6 von da dau tu, phan bé 436.232.934.136 457.290.979.500
vao hoat dong SXKD nhu sau:




1. Von bing tién 183.170.203.328 84.650.424.343
2. Déu tv t3i chinh ngn han 103.894.634.000 |  170.525.176.227
Trong dé : - S tién dau tu 108.784.231.227 | 183.922.146.856
- Dy phong giam gid (4.889.607.227) |  (13.396.970.629)
3. Déu tr tai chinh dai han 94.957.098.556 97.650.268.384
Trong dé : - SG tién diu tu 93.127.987.177 |  103.127.987.177
- Du phong giam gid (8.170.888.621) |  (5.477.718.793)
4. Hang tén kho 4.764.476.944 2.659.809.097
5. Tai san 6 dinh 84.045.866.262 76.677.707.640
Trong dé: - Nguyén gia 154.221.713.051 | 154.221.713.051
o - Gid tri hao mon liy (70.175.846.789) |  (77.544.005.411)
€
6. Chi phi xay dung d& dang 20.722.369 505.341.463
7. Chi phi tra truéc dai han 272.933.175 251.550.090
8. Vén trong thanh todn (34.893.000.498) 24.370.702.256
Trong dé: - Cc khoan phii thu 48.681.831.611 77.790.897.909
- Céc khoan phai tra (83.574.832.109) |  (53.420.195.653)

2.5 Viéc phan phoi 1gi nhuan 2018:

a. Loi nhuan con lai dén 31/12/2017: 242.905.133.047 @

b. Loi nhuan sau thué 2018 (tang): 53.666.632.364 d
c. Phéan phoi loi nhuan
(giam trong nam 2018): 58.934.287.279 d
+ Phan phoi loi nhuan 2017: 41.853.629.279 d
- Trich quy dau tu phat trién: 10.798.410.279 d

- Trich quy khen thudng, phiic loi: -

- Trich qu§ khen thuéng Ban TGD: -
31.055.219.000 d
17.080.658.000 d

237.637.478.132 d

- Tra c6 tic 20% (tién mat va c8 phiéu):
+ Tam ting c6 tic 2018 (10%):
d. Loi nhuan con lai chuyén sang 2019:

3. Cong tac quan tri va diéu hanh
Nam 2018, tinh hinh chung vin duy tri dugc su 6n dinh va thuan 1oi 1a chi yéu, tuy
nhién bén canh d6 van con tén tai céc rii ro, bat én khé ludng nhu da dé cap & phin
dau, 1am édnh hudng nhét dinh dén tinh hinh trién khai cic nhiém vu. Mac d vay, Cong
ty van hoan thanh va vuot mot cdch toan dién céc chi tiéu, nhiém vu ma DPHPCP di dé
ra. Ngoai ra con rit tich cuc, hiéu qua trong viéc cling v6i Lién doanh hoan thanh viéc
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nang cip mot s6 cong trinh thudc Giai doan 1 Lang Quéc T€ Huéng Duong, sém dua
vao sir dung va hoan thanh buéc quan trong cho viéc ti€p tuc trién khai ddu tu Giai
doan 4 Lang Quéc t&€ Huéng Duong. C6 duge nhimg két qua d6 la do lanh dao Cong ty
da c6 su nhin nhan, dinh gid tinh hinh mot c4ch ding dan, trén co s& d6 dua ra duoc
céc chi dao, bién phdp quan ly, diéu hanh linh hoat, quyét liét, phit hop. Cong ty ciing
vira hoan thanh mét bude quan trong viéc chuyén giao thé hé lanh dao, buéc dau duoc
ghi nhén la buéc di phit hop, tao su chuyén bién tich cuc; hy vong rang xu huéng nay
van dugc phat trién mot cach bén vimg, dem lai hiu qua thiét thuc trong thoi gian t6i.

B. Hoat dong cuia Ban kiém soat
1. Tinh hinh nhén su va phdan cong nhiém vu

Tai DPHDCD nam 2018, Dai hoi da bau lai 3 thanh vién vao Ban Kiém sodt khéa
mdi. Trén co s& d6, can cit vao vi tri, kha nang cta ting nguoi, Ban da nhanh chéng
kién toan lai t6 chiic, phan cong lai nhiém vu cho timg thanh vién dé hoat dong sém 6n
dinh.

2. Cac hoat dong

Nam 2018, can cit vao nghi quyét cia DPHDPCD, nhiém vu quy dinh va dugc phan
cong, cic thanh vién da chu dong hop tdc véi cic thanh vién khic, cic phong ban, bo
phan trong Cong ty trong thuc hién nhiém vu.

Trong nam, Ban da t6 chic dugc ba cudc hop dé kiém diém viéc thuc nhiém vu quy
trudc, trién khai nhiém vu ctia quy sau, thong tin vé tinh hinh hoat dong cia Cong ty va
trao doi nghiép vu. Bén canh d6, Ban da tién hanh dugc mot cude ki€ém tra chuyén dé,
mang ndi dung: Viéc thuc hién ch€ do lao dong, tién lvong, BHXH, thué thu nhap ca
nhan doi v6i CB CNV, chi phi du phong cho céc khoan diu tu v mot s6 khoan chi phi
khdc, pham vi 2 nam 2016, 2017. Sau kiém tra, cling véi cdc phong chiic nang, bo phan
lién quan théng nhét dénh gid cdc mat da lam duoc, chua 1am dugc hoac chua ding, di
dé rit kinh nghiém hoic khic phuc Kip thdi; c6 lap bién ban 1am viéc dé ghi nhan va
lam co s6 thong bdo t6i HDQT va Ban diéu hanh dé tiép tuc giam sat, chi dao.

Ngoai ra, Ban con ti€n hanh viéc thim tra cdc bao cdo tai chinh quy, nam, cac thanh
vién cta Ban thong qua cong tdc nghiép vu clia minh con tién hanh gidm sat thuong
Xuyén cac mat hoat dong theo pham vi va nhiém vu duoc phan cong.

C. Két luan

Nam 2018, nhin chung vin 1a nam c6 nhiing thuin loi co ban va nhting khé khin,
rui ro dan xen trong linh vuc kinh t& va hoat dong SXKD, trong diéu kién thay déi va
chuyén giao Ban diéu hanh; nhung véi tinh than luén chi dong, tich cuc, sdng tao trong
moi hoan canh cta tap thé lanh dao, doi ngii cin bo quan 1y cho t6i nhan vién, ciing
nhu su dong thuén, ing ho cao cta cic ¢d dong ma Cong ty da tan dung dugc nhitng
thuén loi, khac phuc duoc moi khé khan, tré ngai; hoan thanh toan dién céc chi tiéu,
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nhiém vu chit yéu ma PHDCP nam 2018 di dat ra; ti€p tuc duy tri dugc su hoat dong

¢6 hiéu qua va phit hop véi cic quy dinh ciia Diéu 1& t6 chitc va hoat dong ciia Cong ty
va Phép luét ctia Nha nuéc.

Trén day la nhiing ddnh gi4 ciia Ban kiém sodt vé tinh hinh 6 chic va hoat dong ciia
Cong ty va hoat dong ciia Ban kiém sodt nim 2018, xin bdo cdo trudc Dai hoi déng cé
dong thudng nién Cong ty nam 2019,

TM. BAN KIEM SOAT
Trudng ban
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Nguyén Hoang Rong




